HUD/AFGE NATIONAL LABOR-MANAGEMENT MEETING

JULY 13, 2005

Greetings/Opening Remarks 9:00 a.m. – 9:15 a.m.

· Darlene Williams, General Deputy Assistant Secretary for Administration

Deputy Secretary Roy A. Bernardi 9:15 a.m. – 10:00 a.m.

· Q&A

Office of Administration 10:00 a.m. – 10:30 a.m.
· GDAS Darlene Williams/DAS Barbara Edwards/DAS Sharman Lancefield 

· Parking Subsidy
· Travel During Non-duty Hours
BREAK – 10:30 a.m. – 10:45 a.m.
Office of Human Resources 10:45 a.m. – 11:30 a.m.
·  Dolores Cole, Director 

· HIHRTS  

Office of Field Policy and Management (Invited) 11:30 a.m. - Noon 

· Proposed Staffing Reductions

LUNCH - Noon – 1:00 p.m.

Office of Single Family Housing 1:00 p.m. – 1:30 p.m.
Office of Multifamily Housing 1:30 p.m. – 2:30 p.m.

· Non section 8 PBCA plans

BREAK 2:30 p.m. – 2:45 p.m.
Office of the Chief Information Officer 2:45 p.m. – 3:15 p.m.

· Mike Milazzo, Director, Computer Services Operations and Maintenance Group
· Status of HITS Contract

Office of Fair Housing and Equal Opportunity 3:30 p.m. – 4:30 p.m.

· Professional Liability Insurance

· Follow –up on  Buyouts

· Hiring of GS-13s.

JULY 14, 2004

Office of Public and Indian Housing 9:00 a.m. – 10:00 a.m.

· Future of REAC

Office of the Chief Financial Officer 10:00 a.m. – 11:00 a.m. 

· Budget Briefing

· Ceiling Projections

BREAK 11:00 a.m. – 11:15 a.m.

Office of General Counsel 11:15 a.m. – Noon

· Status of 2000/2001 Upward mobility candidates

· Supervisor to Staff Ratios

Lunch Noon – 1:00 p.m.

Office of Community Planning and Development 1:00 p.m. – 2:00 p.m.

· IDIS Changes

· Leadership Training

RECAP 2:00 p.m. – 4:00 p.m.
