[image: image1.png]National Council of HUD Locals

AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
AFFILIATED WITH AFL-CIO

Council 222





July 11, 2008
MEMORANDUM FOR:  Norman Mesewicz, Deputy Director, Labor Relations Branch, 



           ARHLL

FROM:  Lisa A. Lowery, Chair, Midterm Bargaining Team, AFGE Council 

                  Of HUD Locals 222

SUBJECT:  Telework Policy

            This is AFGE Council of HUD Locals 222 response to the Article 5 notification of July 3, 2008, regarding the proposed revised Departmental telework guide.  Supplement 3 of the HUD/AFGE Collective Bargaining Agreement currently covers telework and the Union does not agree to reopen this subject for negotiations.  We are declaring it “covered by”.  The ‘Telework Policy” submitted for negotiations is the same as the draft received by the Union approximately 18 months ago.  This document has numerous violations of law, regulation and Office of Personnel Management guidance.  The Union prepared a document at that time expressing some of our concerns.  None of these concerns have been addressed.  As this is an indication of the Administration’s true intent, the Union must refuse to renegotiate.  The Union is open to a true communication of the problems relating to the current Departmental telework policy and working on a solution. Below are some of the Union’s concerns
1. WebTA:   Employees are authorized to access WebTA during telework either utilizing a HUD laptop or the employee’s personal computer.

2. Time and Attendance Procedures:  The same time and attendance rules and procedures governing an employee at the official work site shall apply at the employee’s remote work location.

3. Agency Equipment:  The Department shall provide all necessary equipment for an employee to perform work at the remote work site.
4. Excess Equipment:  The Department shall not determine any computers, printers, furniture, etc. excess until the use of such has been offered to all employees on telework.  If employees have a use of the equipment, the item shall not be determined excess.  Employees shall be authorized to remove the item from HUD space for relocation to the remote work site.

5. Current Collective Bargaining Agreement (CBA):  Nothing in this supplement supersedes the current collective bargaining agreement or any supplements of the same.

6. Notification of start and end of work period:  No employee shall be required or requested to contact anyone at the beginning and/or the end of his/her work day as this would be a violation of Supplement 1 of the CBA.
7. Reimbursement for telephone calls:  The Department shall pay the cost for all telephone calls including toll calls employees incur for official Agency business.  If an employee does not have long distance access, any increased cost to obtain that service shall also be reimbursable by the Agency.

8. Reimbursement for mail charges:   The Department shall reimburse employees the cost of any mail charges the employee incurs during the performance of his/ her duties.
9. Reimbursement for facsimile charges: The Department shall reimburse employees the cost of any facsimile charges the employee incurs during the performance of his/her duties.
10. Reimbursement of copying:  The Department shall reimburse employee the cost of any copying charges  the employee incurs during the performance of his/her duties.

11. Alternative Work Schedules:   In accordance with the Office of Personnel Management guidance, Employees teleworking continue to be eligible for all Alternative Work Schedules.
12. Local Emergency:   In the event of a local emergency that adversely affects an employees ability to commute to the official work site, the parties agree to immediately negotiate local procedures with each local office to develop immediate temporary telecommuting arrangements for those affected employees.  This includes but is not limited to the immediate issuance of telecommuting to affected employees not currently telecommuting.
13. Reasonable Accommodation:  The provisions of this supplement do not modify contractual, procedural, federal regulatory, government-wide laws, regulations for using telecommuting or some variation of telecommuting as a reasonable accommodation.  It is further acknowledged that the Department shall not try to apply these rules to a reasonable accommodation as any Departmental rule can be waived for a reasonable accommodation.
14. Union Officials:  The parties agree that Union Officials are not required to perform Union duties within Departmental space and these duties may be performed at any site so determined by the Union Official.

15. Early Dismissals:  Employees telecommuting at a remove work location shall be entitled to end their workday at the same time their official worksite closes due to early dismissal.

16. Fair Labor Standards Act:  Fair Labor Standards Act rules and regulators also apply to any employee working from a remote work site.

17. Overtime and/or Compensatory Time:  Employees shall be allowed to work overtime and/or compensatory time from a remote work location.
18. Credit Hours:  Employee shall be allowed to work credit hours from a remote work location.

19. Local Bargaining:  The Local Union shall receive notifications in accordance with Article 5 of the HUD/AFGE Agreement regarding local changes that may occur to bargaining unit employees including but not limited to moves, details and reassignments.

20. Consecutive Days:  Employees may telework on consecutive days.
21. No Additional Reporting Requirements:  Employees telecommuting shall have no additional reporting requirements than employees not telecommuting.
22. Telecommuting in Conjunction with Leave:  Employees may telecommute prior to and after any form of leave.
Should you have any questions or would like to open a true communication of improving the Department’s telework policy, please feel free to contact me at 865-405-9184.

