SUPPLEMENT 3

SUPPLEMENT BETWEEN THE
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AND THE
AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
NATIONAL COUNCIL OF HUD LOCALS 222
SUBJECT:
Telework Program

SCOPE:
The scope of this Supplement encompasses the implementation of the

Telework Program.

1 .
Management agrees that each request to participate in the telework program will be fairly and equally considered.  Supervisors shall not discriminate for or against any employee with respect to the approval/disapproval, or with respect to termination of a telecommuting agreement.

2.
A Telecommuter may terminate the telecommuting arrangement at any time.  In the case of unusual circumstances warranting involuntary termination of a Telework Agreement (i.e., other than at the request of the employee, the completion of the task(s) ahead of schedule, or the expiration of the agreement), Management agrees to give the employee and the local union five (5) days' advance notice, or as soon as practicable, before termination.  This notice shall provide the rationale for terminating the Agreement.

3.
Telecommuting work-at-home and satellite office arrangements will include a telecommuter's working a minimum of two (2) days per week in the office.

4.
The Telework Agreement must identify the days the telecommuter will work in each work setting.

5.
Decisions by Management that a work unit will not participate in the Telework Program or decisions by supervisors not to approve telework requests may be grieved under the negotiated grievance procedure.

6.
A supervisor may deny or terminate a telework agreement based on safety hazards at the site or where no self-certification checklist has been provided for work-at-home agreements, without prejudice to a future agreement once the site has been certified free of hazards.

7.
Management agrees to afford telecommuters the opportunity to use new technologies as they become available to the Department.

8.
Management agrees that a comprehensive Telework training program will be conducted for all interested employees.

9.
To ensure ongoing communication, the telecommuter and supervisor shall identify times of contact between home and office that are mutually agreeable.

10.
Eligible work-at-home telecommuters may be authorized to use an agency issued phone card for official business long-distance telephone calls or be reimbursed for long distance telephone calls approved on the SF-1164.

11.
Union representatives are eligible to participate in the Telework program.

12.
Management agrees to provide a copy of all applications for telecommuting to the Union before approval/disapproval of the application.
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