	Employee

Grievance
	U.S. Department of Housing

and Urban Development



Employees must use this form to file grievances at steps 2 and 3 of the grievance procedure.

Use of this form is optional at step 1.
Check one of the boxes:
 FORMCHECKBOX 
 Step 1 
 FORMCHECKBOX 
 Step 2 
 FORMCHECKBOX 
 Step 3 
Name of Grievant:
Office Code:
Duty Phone:

	AFGE HUD Coucnil of Local #222
	     
	     


Name of Union Representative (if any):
Office Code:
Duty Phone:

	Perry Casper, Portland OR HUD Office
	     
	971-222-2645


Briefly describe the incident-causing grievance.  Include date, time, and place, management officials involved, if any:  

In June of 2011 the Public and Indian Housing Program area (PIH) issued new Performance Standards (SMART) for the remianing 90 day period of the 2011 Fiscal Year.  As part of this processs the notification of this change, meetings to discuss the content and possible changes, the implementation of the Contractual Agreements regarding performance Standards, individual employee meetings and input, and other Contract, Policy and Stautory requirements were violated by the department and PIH.

The violations occurred in all HUD PIH Offices in complete or partial degrees of violations.  Those managers involved would include all Local Directors or Supervisors, HQ PIH Directors providing instruction to the Directors, and any other management official taking part in the process.  
 June of 2011 the AFGE Council of Locals #222 filed a Cease and Desist notice on the implementation of the PIH EPPES and noted the right to bargain changes.  No action dealing with the performance process in PIH was changed.

Identify the article(s) or section(s) of the master agreement / local supplement, law or regulation alleged to have been violated: 

Based upon the contiuned violation(s) of the performance SMART Process in PIH the AFGE Council of Locals #222 is filing with the following violations:

The HUD Contract was violated.
Specific sections and Articles which were violated and that the AFGE Council of HUD Locals wishes to draw your attention to include (but are not limited to); 

Article 1, including section 1.01.

Article 3, including section 3.03.

Article 4, including section 4.01.

Article  22

Article 37, icluding section 37.01, 37.04, and section 37.05.
Supplement 91, including sections:

91.1 where participation is encouraged but more importantly encourages employee involvement in development of standards and elements (employees are represented by the AFGE Council #222).
Supplement 91 section 3, which indicates stanbdards may be modified that are released by HQ, Hubs or field offices.  Further vioaltions of this section include the failure to address unique circumstances, failureto address workloads with the standards, and proper invitation to the employee's sole representatives for the purpose of providing real opportunity to partcipate.  
Supplement 91, Section 4.
Supplement 91, Section 5.

Supplement 91, Section 6.

Supplement 91, Section 7.

Supplement 91, Section 8. 
Supplement 91, Section 11.

These listings are not exclusive.

The Department/PIH has and may have also violated other Policy, handbooks, Statute, Regulation, Law, Rule and Regulation.
Further explanition of any specific Article, section or listed violation will be provided upon discussion of the greivance.

Identify the remedy you seek: 

All remedies allowed by law or agreement including the return of all union time and any cost associated with any statutory or FLRA case decisions on allowed repayments in costs.

The 2011 Performance EPPES will be withdrawn and resubmitted providing time and input from all proper sources and means including form the union and/or employees as necessary.

2010 performance will be rated on the exsisting EPPES rating taking into consideration only that work and those goals that would apply or could be properly be utilized under the SMART process when applied to the 2011 Mission related Goals for PIH.  Any 2010 EPPE standards and elements that can not be applied  to the 2011 mission related goals will not be rated.  management will consult with the union before determing what EPPES can apply to what goals for this remedy.
Specific instruction to the application of Supplement 91 and the application of all Contractualy agreed requirements will be made know to mangers and supervisors before notice, meetings and opportunity to conduct discussions and followup of new performance information to employees or their implementation takes place.

Mid-year performance reveiws will be required before any resulting negative management action toward any employees performance rating of record.
The Department will post the settlement and follow an outlined checklist of required steps to creating, gathering input, presenting and implementing EPPES Standards and Elements for each HUD office.  Any office having failed to meet the checklist of required SMART Standard performance processes will be required to have specific ELR training and start the process over with oversight by ELR and the AFGE Council of Locals #222 jointly.

No delays in any performance reporting of annual ratings or delay in any performance award will take place for 2010 or 2011.

The Department agrees to work through this process in a cooperative and partnership atmosphere in order to minimize any further complaints and administratoive actions by either party.



· Questions and/or further correspondence in this matter should be sent to the union representative and the grievant.

· The employee bears the responsibility for meeting all time limits for the filing and appeal of this grievance.

· Attach a copy of the record of the grievance discussion, it any.

	Signature of Grievant & Date:

X
	Acknowledgement of receipt by Management (if personally delivered)

Signature & Date:

X

	If your grievance is not resolved to your satisfaction, you may submit the grievance to the next step of the grievance procedure by signing and dating this form (at right) and attaching a copy of management’s reply.  Any additional information you believe is pertinent should also be attached.
	Signature of Grievant & Date:

X
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