U.S. Department of Housing and Urban Development

Section 8 Contract Administrators

Legislative Proposal

Issue:  HUD has contracted out project-based Section 8 contract administration.  HUD is seeking permission to expend $275 million from the Section 8 fund to cover the cost plus incentives of approximately 50 contracts.


Agency cost-benefit analyses indicates that this work could be done for far less money if HUD staff were hired.  (See “After the Pact,” Government Executive, June 2003, page 65, copy attached.)  HUD’s Inspector General has challenged the agency’s estimate as inflated.  (See #99-PH-163-0002 at page 16.)  But even these inflated estimates indicate that we could save more than 30% by not contracting out.

Proposed Solution:  Although it would appear that a cost-benefit analysis under OMB Circular A-76 would result in a cancellation of these contracts, HUD has never conducted such a cost-benefit analysis.  We are proposing a small pilot program involving no more than 100 FTE to compare both the cost and quality of the services as provided by HUD employees and Section 8 Contract Administrators.  


Attached please find a full proposal that includes discussion on how it meets the Presidential Management agenda, how it integrates budget and performance, methods for performance reporting and evaluation and more.  

In summary, the proposal would establish a pilot program covering five contracts.  Using staffing ratios similar to well performing contractors, the agency would dedicate no more than 100 FTE to directly administer these five Section 8 contracts.  Their work would be monitored by the same methods used to monitor the performance of outside contractors.  The pilot shall last for two years, and assessments of cost and quality shall be done at one year intervals.  

Conclusion:  A valid cost-benefit analysis will provide Congress with the information it needs to make determinations regarding HUD’s continuing requests for expenditure of scare Section 8 funds.


For additional information, please contact Carolyn Federoff, President, AFGE Council of HUD Locals 222, at 617/994-8264.
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