U.S. Department of Housing and Urban Development

Single Family Property Disposition

Legislative Proposal

Issue:  HUD has contracted out the disposition of Single Family properties that are deeded to HUD under the FHA Mortgage Insurance program.  These contracts are referred to as the M&M Contracts.


HUD has never conducted a cost-benefit analysis of these multi-million dollar contracts.  And despite the large increase in the cost of contractors, HUD continues to lose $34,000 to $41,000 on each property the contractor oversees. 

Proposed Solution:  We are proposing a small pilot program involving no more than 10 FTE to compare both the cost and quality of the services provided by HUD employees versus M&M contractors.


Attached please find a full proposal that includes discussion on how it meets the Presidential Management agenda, how it integrates budget and performance, methods for performance reporting and evaluation and more.  

In summary, the proposal would establish a pilot program in either the Baltimore or Philadelphia Office.  Half of the single family inventory currently handled by the contractor for the selected office jurisdiction will be transferred to the pilot office.  HUD staff in the selected office will be expected to perform all duties required of the M&M contractor.  In order to accurately compare the cost and quality of services, a Capital Expense Account will be established.  To this account shall be deposited funds that would otherwise have gone to the contractor, including contract payments, pass through expenses, and funds generated from property sales.  The latter shall be separately accounted for.  The agency shall deduct from this account all expenses related to the cost of having this work done in-house, including salaries, expenses, travel, training, etc.  

The work of the HUD staff will be monitored by the same methods used to monitor the performance of outside contractors.  The pilot shall last for two years, and assessments of cost and quality shall be done at one year intervals.  

Conclusion:  A valid cost-benefit analysis will provide Congress with the information it needs to make determinations regarding HUD’s continuing requests for expenditure of scare taxpayer dollars.


For additional information, please contact Irene Facha, Regional Vice President, at 215/656-0637 x3139 or Carolyn Federoff, President, AFGE Council of HUD Locals 222, at 617/994-8264.
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