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Issue Paper No. 1
Proposed FY 2008 Budget for HUD

Issue: The Administration’s FY 2008 budget retreats from HUD’s mission in virtually all housing and community development program areas.  The Administration proposes to reduce funding for several HUD programs that target the housing needs of the country’s most vulnerable citizens.  HUD’s employees hold the institutional memory and are committed to the agency’s mission to provide decent, affordable housing and a suitable living environment.

Proposed Action: Restore funding to HUD’s housing and community development programs to levels equal to or higher than those currently in place and continue to fight devastating and unnecessary spending cuts to these programs.  Further, we request that you ask questions of this administration regarding how reducing the proposed funding would affect HUD’s mission “to increase homeownership, support community development and increase access to affordable housing”.  Also, we ask that the HUD’s Salary and Expenses budget include more funding for job related travel and training, with the stipulation that these additional funds be used specifically for these purposes.
Background:  In most program areas, the FY 2008 budget would provide less not more affordable, decent housing and community improvements.  Substantial reductions are proposed in programs that benefit vulnerable populations – including the elderly, the disabled, and children.  For example, Housing for the Elderly, Housing for the Disabled, HUD’s Lead Paint Hazard abatement program, and Housing programs designed to help low-income families will be cut by hundreds of millions of dollars if this administration’s proposed budget is passed “as is”.  In addition to the above cuts, the Administration is proposing to reduce funding to the Community Development Block Grant (CDBG) program by $1.1 billion – one-quarter to two-thirds of the historic annual funding level.  This is perceived as a not-so-veiled attempt by the Administration to dismantle this program, which is sorely needed by America’s communities.  

We support the Administration’s effort to update the single-family mortgage insurance program – to bring it up to date and increase market share so that more modest income Americans can afford to buy a home.  In other program areas – public housing and housing choice vouchers, multifamily housing, community and economic development, and healthy homes programs – the Administration has signaled a retreat from the agency’s historic mission.

Additional Concerns:  The FY 2008 budget proposal is likely to severely underfund Public Housing Operations.  HUD is implementing an ambitious effort to convert public housing management from authority- or portfolio-wide management to “asset” or project-based management.  Proposed funding levels will not permit full-funding under the revised formula adopted in Congressionally mandated negotiated rulemaking.  Furthermore, the agency’s implementation time-table is rolling out the changes for PHAs before HUD can reorganize its Field Office operations and train its staff to become “asset managers” in addition to their trust officer function to ensure PHAs comply with program requirements.

HUD’s Salary and Expenses budget should be funded at a level that allows its employee’s to effectively carry out the functions they are assigned and receive the training needed to perform their jobs.  Also, the S&E account needs to reflect recruiting, retention, and succession planning initiatives devised in the Organizational Assessment Survey – a process that brought managers and employees from across the country together to identify ways that the agency could achieve the workforce is needs for carrying out its mission now and in the future.

For More Information:  Please contact Tim Oravec, AFGE HUD Council 222 Legislative Committee co-chair, at (518) 862-2825; Mark Matulef, AFGE HUD Council 222 Legislative Committee co-chair, at (202) 402-5763; or Carolyn Federoff, President, AFGE Council of HUD Locals 222, at (617) 994-8264.
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