U.S. Department of Housing and Urban Development

Proposed FY’06 Budget

Salaries and Expenses

Issue:  The proposed staffing levels are a minimum of 495 FTE below levels recommended by the congressionally mandated Resource Estimation and Allocation Process (REAP).  Additionally, funds for travel remain far below normal, adversely affecting employee ability to monitor and evaluate program performance.  Finally, the agency proposes to use scarce S&E funds to conduct an A-76 cost analysis of contracting out Non-Section 8 contract administration.

Analysis:  In the Congressional Justifications submitted with the FY’06 budget, several program areas seek FTE levels below those estimated as needed by REAP.  Specifically, the Office of Housing reports that it seeks 274 FTE below REAP recommendations;  the Office of  Public and Indian Housing seeks 78 below;  Administration seeks 69.7 below;  Office of General Council seeks 63.8 below;  and ODOC seeks10 below.


Additionally, the agency seeks to level fund the travel line item.  This line item was cut 22% in FY’05, adversely affecting the ability of HUD staff to monitor and evaluate the performance of grantees and participants in HUD programs.  Since per diem, lodging and POV mileage rates increase annually, level funding the travel line item will result in even less travel in 2006.

Finally, in connection with the FY’05 budget, the Senate urged the agency to conduct a cost-benefit analysis of the Section 8 contract administrators (PBCA Contractors).  Rather than use funds to conduct this cost-benefit analysis, the agency is seeking to expand PBCA Contractors to include Non-Section 8 contract administration.  

Proposed Solutions:  Congress should fund HUD at FTE levels recommended by REAP.  Any reductions in FTE should be accompanied by reductions in program responsibilities.  Furthermore, Congress should increase the travel line item to FY’04 levels, an increase of approximately $3.7 million.  This amount will not take into account increased costs since FY’04, but will return travel to a reasonable level.  Finally, the agency should be precluded from using S&E funds to conduct or complete an A-76 competition of Non-Section 8 contract administration.  If S&E funds are to be used for A-76 competitions, they should be prioritized to conduct an analysis of the cost and benefits of the PBCA Contractors.


For additional information, please contact Carolyn Federoff, President, AFGE Council of HUD Locals 222, at 617/994-8264.
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