ARTICLE 11
INCENTIVE AWARDS PROGRAM
Section 11.01 - General.
The parties agree that substantial benefits and enhanced productivity accrue to the Department when an Incentive Awards Program is developed and maintained to recog​nize the achievements of Departmental employees. Management, therefore, shall conduct an Incentive Awards Program for employees of the Department for the purpose of recognizing those employees whose performance or contribution is in excess of normal expectations for the positions that they occupy.

Section 11.02 - Awards for Overall Performance.

(1)
All Employees who have received an Outstanding performance rating for the year shall be eligible for:

(a)
A quality step increase; or

(b)
A cash award of up to three (3) percent of the entrance level salary of the employee's grade for which the period of the award covers, rounded by the nearest five dollars ($5).

(2)
Each year Management shall determine, based upon the funds provided to the Department, whether said awards shall be granted and the amount thereof.

(3)
Management shall determine which of the two (2) types of awards shall be granted. Management shall process the award granted within three (3) pay periods of the date of the decision to make the awards or the appraisal, whichever is later.

Section 11.03 - Awards for Special Acts of Service. Employees who have had superior accomplishments on a special project, assignment, act or task, or who have done a superior job with regard to the quality or quantity of the work performed, may be considered by Management for an award for special acts of service. Special acts of service mean a contribution or accomplishment in the public interest which is (a) a nonrecurring contribution either within or outside of job responsibilities; (b) a scientific achievement; or (c) an act of heroism. An award based on these criteria may be given to an individual or to a group of individuals.

Section 11.04 - Awards of an Honorary Nature. Employees may also be considered by Management for the Department's Honorary Awards Program. These awards may include the Secretary's Honorary Awards, or the Department's nominee for outside honorary award programs.
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Section 11.05 - Methodology for Granting Awards. The methodology used by Management to establish and give awards under this Article shall be developed and applied in a fair and equitable manner. Use of annual or sick leave shall not be a consideration in assessing employee qualifications for an award.

Section 11.06 - Prompt Presentation of Award. Recognizing that awards are most effective when presented as promptly as possible after the performance or act that is being recognized, Management agrees to make awards as promptly as possible after the decision is made by Management to grant an award.

Section 11.07 - Information. Upon request, the Union shall be provided with statistical data and budget information concerning the awards program that Management normally maintains, which is reasonably available, and the disclosure of which is not prohibited by law.

Section 11.08 - Publicity. Management agrees to publicize the recipients of Departmental awards in each local office by posting on bulletin boards and/or through Management memoranda or notices to all employees. The notification shall be done not less than semiannually and shall include the names of the award recipients and a description of each award.
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