ARTICLE 7
UNION REPRESENTATION AND OFFICIAL TIME

Section 7.01 - Definition. Official time under this Article shall include all representational functions including statutory functions. Only time spent by a Union representative in actual negotiations with Management does not count towards the allotment of official time. Representational functions for which official time is authorized are: (1) Attending formal discussions; (2) Attending investigatory interviews; (3) Meeting with Management representatives; (4) Meeting with employees to resolve complaints and grievances; (5) Attending grievance meetings with managers and employees; (6) Attending a meeting with a Federal Labor Relations Authority field agent or attorney pursuant to an unfair labor practice charge or complaint; (7) Serving as a witness at an arbitration related to this Agreement, an unfair labor practice hearing or in a proceeding to resolve an impasse arising from bargaining related to the AFGE/HUD unit; (8) Participating as the representative of the Union at an arbitration, unfair labor practice hearing or impasse proceeding related to the AFGE/HUD unit; (9) Attending authorized labor-management relations meetings; or (10) Other representational functions permitted by law.

Section 7.02 - Certification of National and Local Representatives. National and Local office representatives certified by the Union in accordance with this Article shall be recognized as employee representatives for bargaining unit employees and shall be entitled to the use of official time under the provisions of this Article. No other person shall be entitled to such use of official time except as specifically authorized in this Agreement. The Union shall certify to the appropriate Management official at the National and local levels, in writing, the name, title, duty station, and phone number of the Union's representatives who are authorized to use official time as provided under Section 7.03 of this Article. Any official or representative not identified in this manner shall not be entitled to the use of official time. An employee from one local office may not be designated as a representative or steward in another local office.

Section 7.03 - Representatives and Amounts of Official Time. There shall be no additional official time for simultaneously held positions except as provided for by this Article. Where a Union official or representative is working less than full time, the percentages contained in this Section shall be applied to the actual number of hours the employee works. The number and types of Union representatives and the amount of official time provided are as follows:
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(1)
National.

(a)
Council President.

100%

(b) One (1) National representative.
 50%


May be combined with official time


described in (2) below.

(c)
One (1) to three (3) National
25%  (Total 75%) representatives. May be

combined with any other in-​

crement of official time, the

resulting position not to exceed 75%.

The Council President shall designate these ( (b) & (c) ) representatives and the percentages to be combined. The designations shall remain in effect for no less than twelve (12) months except under unusual circumstances.

(d)
National Vice Presidents (NVP) - 50% each for Regions IV, V, and VI. All other Regions, 25% each. If the NVP for Region I, II, III, VII, VIII, IX, or X is also a locally designated 50% representative, that Local is entitled to an additional 25% representative. The 25% allocation under (d) may be combined with Local official time authorized under (2) below, not to exceed 50%.

(2)
Local.


(a)
Headquarters




   Local President
100%



   One (1) representative
100%



   Three (3) representatives
  50%
each


   Two (2) representatives
  25%
each


   Seven (7) representatives
  10%
each

(b)
Field Office with
One (1) representative @ 50% plus

110 or more per-
One (1) representative @ 10%

manent full-time
for each 65 PFT increment

(PFT) employees.
starting at 110. For example:


     110-175 = One (1) @ 10%


     176-240 = Two (2) @ 10%

The 10% allotments may be combined. Under this provision, the Local may create no more than one (1) 25% representative. If three (3) 10% increments are combined to create one (1) 25% representative, one (1) additional 5% representative is authorized. This redistribution of time shall occur no more often than once in a twelve (12) month period.
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(c)
Field Office with
One (1) Representative @ 50% 100-109 PFTs

(d)
Field Office with
one (1) Representative @ 25%


65-99 PFTs

(e)
Field Office with
one (1) Representative @ 20%


45-64 PFTs

(f)
Field Office with
one (1) Representative @ 5%


1-44 PFTs

(3)
Accrual of Official Time. Time shall be allotted on a quarterly basis and shall not accrue from one quarter to another. The time allotments for each quarter shall be based on the actual permanent full-time employee count in an office as of the last full pay period preceding that quarter. Quarters shall begin on the first day of January, April, July, and October.

(4)
Transferrals of Official Time. The percentages of official time appearing in this Article may not be increased by transferring unused official time between Union officials or representatives unless specifically provided for by this Agreement.

(a)
In offices where there are less than 110 PFTs, an alternate may use all or part of the official time allotment assigned to the principal representative who is absent. Because there is only one (1) representative in these offices, "absence" here means "unavailability" as distinct from "physically absent" which is the standard for the larger offices with two (2) or more representatives.

(b)
In all other offices where the principal representative is physically absent, an alternate representative may use all or part of the time allotted to the principal representative. An alternate shall first exhaust his/her allotted time prior to using time allotted to the principal representative.

(c)
In paragraph (b) above, the definition of absence on the part of the Union official or representative shall not include cases where the official or representative is on official time and in another office or organization on normal labor-management matters.

(d)
If an Article 7 representative is appointed to a vacant position, or a current representative is designated to a position which is allotted a greater percentage of official time, then the amount of official time
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available shall be based upon the percentage of time allotted, prorated by the time remaining in the quarter. However, if the vacancy results from the incumbent's (a) extended leave, (b) termination of employment, or (c) resignation as a Union representative, the representative shall be allotted the position's unprorated time remaining in the quarter. This time, when combined with any previously used Article 7 time, shall not exceed the vacancy's total number of hours for the quarter.

Section 7.04 - Adjustments of Workload. In order to facilitate release of Union representatives on official time, individual workloads shall be adjusted to reflect time needed away from official duties. Such adjustments shall not diminish an employee's right to fair and equitable treatment with regard to performance appraisals and promotions.

Section 7.05 - Official Time for Union Representatives Outside of Immediate Offices. A representative who goes from his/her duty station to another office during duty hours in order to represent the Union or a bargaining unit employee, is on official time for representational purposes and when traveling. The official time used shall count against that individual's allocation. There shall be no travel expenses and/or per diem for Union designated representatives except where expressly stated in this Agreement.

Section 7.06 - Additional Time. No additional official time for Union activities beyond those amounts specified in Section 7.03 may be authorized except as follows:

(1)
The head of a local office with fewer than forty-five (45) PFTs shall grant additional official time to the designated representative upon showing of just cause.

(2)
There are fewer than four (4) Article 7 representatives to participate in joint labor-management committee activities (e.g., Safety & Health, EEO, Training, etcetera); or

(3)
As provided in Article 5, Mid-term Bargaining.

Section 7.07 - Procedure.

(1)
When it is necessary to use official time, the representative shall first obtain approval from his/her immediate supervisor, or designee, who has supervisory authority. The representative must, in addition, when entering a work area to meet with an employee, obtain advance approval from the supervisor of the employee.
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(2)
Approval under this Section shall be granted unless such absence would cause an undue interruption of work. If approval is denied or delayed, the reason shall be given as soon as practicable.

(3)
Upon conclusion of the representational activity, the representative shall inform the supervisor or designee that the activity has been completed.

(4)
All designated Union representatives who are entitled to official time under this Article shall record and specifically annotate the use of all representational time on the report form (Appendix B).

(a)
These reports shall be kept by the supervisor, or his/her designee, and each use of time shall be posted on or before the day it occurs.

(b)
Each entry on the official time report shall be entered by the representative and initialed by the supervisor, or his/her designee.

(c)
A copy of Appendix B shall be furnished to the representative biweekly.

Section 7.08 - Official Time for Union-Sponsored Training. Normally, twenty-four (24) hours per year of official time may be granted to employee representatives authorized by Section 7.03, to attend appropriate Union-sponsored instruction or briefing consistent with applicable decisions of the Comptroller General. The number of hours may be increased when the instruction or briefing is mutually deemed to benefit both Management and the Union. The amount of time shall only be for the time in class that the appropriate instruction is occurring. There shall be no official time for travel to attend these instructions, nor shall the designated Union representative be eligible for, or entitled to, travel expenses and per diem. Written requests, including an agenda describing the training to be conducted, shall be submitted not less than five (5) workdays in advance to the employee's immediate supervisor who shall forward it to the appropriate Management official for action.

Section 7.09 - Leave of Absence for Union Officials.

(1)
Consistent with the needs of the Department, Management agrees to approve a leave of absence, without pay, not to exceed three (3) years for a bargaining unit employee who is elected to a position of National officer of the American Federation of Government Employees, AFL-CIO, for the purpose of serving full time in the elected position, or who is
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selected as an AFGE National Union representative. Management shall be given not less than two (2) weeks advance notice.

(2)
The Union agrees that all of the leaves of absence granted or approved in accordance with this Section are subject to appropriate Governmentwide regulations or other outside authority binding on Management. Management, to the extent of its authority, shall place the employee, at the end of the leave of absence, in the position the employee left, or one of like seniority, status, grade, and pay.
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