This is a research project being conducted by members of the Leadership Development Program (LDP) in conjunction with Debra Hernandez, Deputy Assistant Secretary, Office of Field Operations.  Stephen Yank, LDP Coordinator, has supervised this project.  

The survey intent is to identify competency skill gaps based on your feedback.  It is important that you identify all your training needs. 

To ensure the highest level of respondent confidentiality, survey participation is anonymous and a consultant will aggregate all responses.  Once the survey is closed, the LDP consultant will compile the anonymous responses and present results to the participants of the Leadership Development Program.  The results will be included in a training plan provided to the Office of Field Operations to be used as a training decision-making tool.

Please complete the survey between ????? and  ?????????

Your participation is voluntary.  However, your feedback is vital to accurate training decisions.  Help us support you by completing the survey!

Please select the functional area you are assigned to:

· Public Housing Revitalization Specialist

· Facilities Management

· Financial Analyst

· Program Analyst

· Other: ___________

Which of the following professional skill areas would you like training.  Please check all that apply.
____ Interviewing skills

____ Problem solving

____ Written Communications skills

____ Presentation skills

____ Conflict Resolution

____ Project Management

____ Microsoft Office software

____ Planning and Organizing

____ Investigative Techniques

____ Time Management

____Team Building

____ Other Please specify ________________________________________

In order to have a more thorough knowledge of PIH’s mission, which of the following areas would you like training in. Please check all that apply.
____ PIH’s mission and functions

· Increasing homeownership

· Supporting community development 

· Increasing access to affordable housing free from discrimination

____ How PIH’s social, political, and technological systems work together

____ PIH’s programs (directly and indirectly related to your job), policies, procedures, rules, and regulations

____ PIH’s Compliance and Monitoring requirements

PIH Organizations :

____ Office of Field Operations

____ Real Estate Assessment Center (REAC)

____ Grants Management Center (GMC)

____ Special Applications Center (SAC)

____ PIH Procurement

____ PIH Budget

____ Indian Housing

____ Hope IV

____ Office of Housing Voucher Programs

____ Financial Management Center

____Office of Public Housing

____ Other Please specify ________________________________________

Which of the following system areas would you like training. Please check all that apply.
____ PIC (PIH Information Center)

____ MTCS (Multifamily Tenant Characteristic System) 

____ LOCCS ( Line of Credit Control System)

____ GIM (Grants Information Management)

____ EIV (Enterprise Income Verification)

____ MAPS (Monitoring and Planning System)

____ CRTT (Consolidated Review Tracking Tool)

____ PHAS (Public Housing Assessment System)

____ SEMAP (Section Eight Management Assessment Program)

____ VMS (Voucher Management System)

____ PHA Plans

____ CCMI (Comprehensive Compliance and Monitoring Initiative)

____ SAGIS (Subsidy and Grant Information System)

____ MASS (Management Assessment System)

____ FASPHA (Financial Assessment Submission for PHA)

____ PASS (Physical Assessment Subsystem)

____ NASS (Public Housing Assessment System-Score and Status )

____ RASS (Resident Assessment Subsystem)

____ Other Please specify ____________________________________

In which of the following monitoring and oversight areas would you like additional training. Please check all that apply.
____ Compliance and Monitoring

____ The four C's and an E for report writing

____ PHAS (Public Housing Assessment System)

____ SEMAP (Section Eight Management Assessment Program) 

____ Risk Assessment

____ RIM (Rental Integrity Monitoring)

____ OIG Audit Reports

____ IPA Audit Reports

____ Other Please specify ________________________________________

In order to analyze and asses programs and policies, which of the following areas would you like training. Please check all that apply.
____ United States Housing Act of 1937

____ PHA Plans

____ PHAS (Public Housing Assessment System)

____ Waiting List and Tenant Selection 

____ Eligibility and Denial of Assistance

____ Annual and Interim Reexaminations

____ Tenant Income verification requirements

____ Assets and Asset Income

____ Annual Income and Allowances

____ Earned Income Disallowance

____ Payment Standards

____ Rent Reasonableness

____ Housing Quality Standards (HQS)

____ Uniform Physical Condition Standards (UPCS)

____ Utility Allowances

____ Housing Assistance Payment (HAP) Contracts

____ SEMAP (Section Eight Management Assessment Program)

____ Section 8 Utilization Rates

____ Subsidy and Family Share Calculations in the Section 8 Program

____ Section 8 Portability

____ Project-Based Voucher

____ Special Housing Types (SRO, Congregate Housing, Group Homes, Shared   

         Housing, Cooperative Housing, Manufactured Homes)

____ Restrictions on Assistance to Noncitizens

____ Community Service and Economic Self-Sufficiency in Public Housing

____ Reasonable Accommodations

____ Civil Rights and Non-Discrimination requirements

____ Domestic Violence Preference

____ Terminations of Assistance

____ Grievance Procedures

____ Troubled Project Management

____ Management Review Methodology – Project Analysis

____ Resident/Management Relations

____ Asset Preservation

____ Homeownership

____ HOPE VI

____ Family Self Sufficiency

____ Housing Laws-federal and state

____ Statute versus regulation 

____ Tax credits

____ OMB Circulars

____ Grants

____ Troubled project management

____ Risk Assessment 

____ Audit Process (OIG and IPA)

____ Other Please specify _______________________________________

To increase your knowledge in the area of asset management, which of the following areas would you like training. Please check all that apply.
____ Property Management (Management of physical property, tenant files, Section 8, admissions policies, tenant management relations, staffing)

____ Financial Aspects of Property Management (Budgeting, rent collection, accounts receivable, payable, establishment of reserves, maintaining books and records, managing cash flow, preparing monthly accounting reports and annual financial statements)

____ Physical Aspects of Property Management (Maintaining the physical structure, planning for repairs and replacements, preventative maintenance plan, work order management, unit turnover, long term replacement planning)

____ Asset Management (Preservation and management of the housing asset from PIH’s viewpoint-risk assessment, financial stability, providing guidance to the housing authority on tenant issues, budgeting, cash flow)

____FHA Insured and Non-Insured Programs for projects receiving rental and project 

        assistance, as used in mix financing projects.

____Knowledge of Different Multifamily Housing Types, including construction, 

         safety and markets

____Bonding Financing and Tax Credit Properties

____ Insurance Requirements
____ Other Please specify ______________________________________

In which of the following environmental review areas would you like training. Please check all that apply.
_____ Introduction to HUD Environmental Rules and Procedures

____ Conducting an Environmental Assessment under 24 CFR Part 50

Compliance Components:

Please check all that apply.
_____ Historic Preservation

_____ Toxic Chemicals and Radioactive Materials

_____ Floodplain Management

_____ Mandatory Purchase of flood Insurance

_____ Noise Hazards

_____ Explosive and Fire Hazards

_____ Wetlands Protection

_____ Air Quality

_____ Water Quality

_____ Environmental Justice

_____ Protection of Endangered Species

_____ Protection of Farmlands

_____ Airport Clear Zones

____ Overview of Form HUD 4128, Environmental Assessment & Compliance Findings 

        for the Related Laws

_____ Roles of Responsible Entities and Recipients within the 24 CFR Part 58 process 

_____ Recipient Request Release of Funds (RROF) Responsibilities

_____ HUD Field Office Request Release of Funds (RROF) Responsibilities

____ Other Please specify ________________________________________

In which of the following accessibility areas would you like training. Please check all that apply.
____ Section 504 of the Rehabilitation Act of 1973
____ Fair Housing Act of 1988

____ American Disability Act of 1990

____ Other Please specify ________________________________________

In which of the following energy conservation areas would you like training. Please check all that apply.
____ Overview of HUD Public Housing Program regulations and requirements for compliance with energy conservation
____ Energy Audits

____Utility Review

____ Utility life cycle cost analysis
____ Energy Performance Contracting (EPC)

____ Other Please specify ________________________________________

In which of the following Uniform Physical Condition Standards (UPCS) and Housing Quality Standards (HQS) areas would you like training.   

Please check all that apply.
____ UPCS physical inspection protocols including Exigent Health and Safety (EH & S) 

         Protocols 
____ Section 8 Program – HQS inspection protocols 

____ Other Please specify ________________________________________

In order to furnish information on the agency’s requirement or procedures to A/E firms, construction contractors, builders, lending agencies, and other, which of the following areas would you like training. Please check all that apply.
____ Capital Fund Program (CFP)

____ Capital Fund Financing Program (CFFP)

____ Replacement Housing Funds (RHF)

____ PHA Plan review

____ PH procurement and contract administration 

____ PH Modernization Standards – HUD Handbook 7485.2 and Minimum Property Standard (MPS)

____ PH Development processing procedures

____ PH Demolition/Disposition processing procedures

____ Labor Relations overview

____ Preventive Maintenance

____ Lead-based paint and asbestos abatements

____ Management Review Methodology – Project Analysis

____ Building Design and Construction

____ Other Please specify ________________________________________

In which of the following financial and management areas would you like training. Please check all that apply.
____ Accounting Methods

____Auditing Techniques

____ Financial Management 

____ Property Management

____ HUD Programs and Policies

____ Housing Development

____ Program Requirements

____ Other Please specify ____________________________________

Which method of training delivery do you believe is most instrumental in heightening your personal learning experience? Please rank in the order of effectiveness for you with 1 being the most effective and 4 being the least effective:

____ Class room instruction

____ Distance Learning

____ Technology training options (CD or DISC) 

____ Other Please specify__________________________________

____ All of the above

Thank you for your time and response.

