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Elements & Standards U.S. Departmant af Housing

and Urban Devoispment
o117 m‘amaz - Hawmng (31705 Summﬁm el Emplnym: TWar! Raﬂng Tate: abng. Tement NG..
18-JAN-2007 initials: - 1

itical El iption: . . .
;r‘\lfxcl%'ce ‘?R&%"é&?ﬁfé’r‘ gao'] Ethics, Management and Accountability lhrough assessing risk and manitoring for compliance

Emmployee initiais Indicats only that critical eJaments and performance standards were communicated to himMer. They do
not signlfy agreement or disagresment.

Outstanding Performance Standards:
o{ mors of the fotlowing eriteria.

Ig ddmfm lr? tge S n'%asrgﬁ for ful efggcfggful,s lggferréplo 8 r?ﬁe'gvs

} kgyh lt‘?\‘"rn%m%‘1 3 repoﬁsef’m suppon d’ umar%turgr%' are sﬁbmﬁ.'ad for review within 40 days of the close of the
'8?2‘33)3%? 5?3?1"&' umonmi{g;sﬁgﬁt%'r%nasrgnc%r%% g@%’%ﬁ’ %"n%?r'ﬁ'éa to grantee(s) within 45 days of the clase of the
monitoring avent or conlributas 1o the division, s goal of completing 85% of grantee manitaring letters within 45 days of

the closa of tha monitoring event. Monitering letters are prepared in accardance with CPD policies and are technically
accurate and identify correct program quidalines or regulations and returned on an average of no more than one time for

’E)VPE’&‘.Eipa(es an monitaring tsam vislt and provides the lead reviewer with monitoring condusions and supporting
T S A e e oAt indings and sanctions are dosed aut by 9/30/07 and
documenied in GMP and program files or contributes to the division s goal of clasing out 758% of prior year monilaring
Wr‘iplie‘nﬁ{:\%;ﬂﬁ%ﬂrgg%%ﬁmes and/for customers are answerad within 10 business days of receipt 85% of the time.
B BT R B e B S R S A R e s A B 12 6P ietion of tha
work praduct.

Fully Suceessful Parformance Standards:

e e e NS GllerPine manicaing avent
3} % of monitori rta):mé7 mﬁ Suppo % ocumentation) are su m}iféc} for review within 40 days of the dose of the

mogitaring 1o aliow time for. corrections and addiional inf ion. .
3) 9%9209 éorancag monitgﬁr?g Iresmtgnargn cor%%?et'g aﬁg ?é;\nuaa‘}aed to grantes{s) within 45 days of the close of the

monitaring event or contribltes to the division, s goal of complating 75% of grantea monitoring lettars within 45 days of
the close of the moniloring event. Monitoring letters are prapared in accordance with CPD policles and accurately

reflect ram requirements. . , .
spf’are{;?(?ates on 0?\?‘t0ﬁﬂg team visit and provides the lead reviewsr with monitoring condysions and supporting

d atali s o
So)cgl,;g pgtrg'n‘f’gpg‘ﬁﬁ ,}’a‘é’rﬁ rﬁga?t%r‘flr?gsgr% E‘S&i‘ﬁﬁﬂﬁm and sanctions arg closed out by 9/30/07 and documented In
GMP and program filas or contributes o the divisions goal ef clasing out 60% of priar year manitoring and audit

findi 130/07.
é& &‘&%%%or{l%ﬁng visit and technical assistance visit are compieted priar to the end of the fiscal year,
7) Writlen inquiries from grantees and/or customers are answerad within 10 business days of receipt70% of the time.

B PP B LA D Rl A e R B D e RSt Y420 8P M0etion o the
work product,

Unacceptable Performance Standards:
P ’ P " :. .
R R ST S s
3 onﬁonng etiars a?e nc'}tQt complate am? mﬁé&l within 60 days axcept with express concurrence from CPD director.
4) Monitaring letters subemitted for signature are inaccurate, not prepared in accardance with Departmental poiicies or

iy dacumented., . , .
agf&?:pttemnqwr?gs ?gm grantees and other customers are not answered within 10 days of receipt ovar 70% of the iime.
6) Halline complaints and/or cangressional correspondence are not answered consistent with established deadlines.
7) Fails 1o enter information into GMP upan compietion of the work products




.S. rt f H
Elements & Standards LS, Dopartmant of Houging
m%_; Aﬁ? 200—-7 “"‘WWWW: Ruiing: mer; Na..

itical N iption: .
SW&"‘M&?&%%&?&‘ Housing thraugh expanding access to affardable rental housing

Employse initlals indicate only that critical elements and performance standards were communicated to him/har. They do
not signify agreement ar disagreament.

Outstanding Parformance Standards:
%“8%%?2&5 ‘?§¥a3“~s of a{'ﬁ'{é‘?&‘gﬁé‘#ﬁ'&\d &‘r‘&’n‘(‘}g'#\d& %gfreth;pgl ::%msga:t least 10 working days priar to the daadiine
b Head , .

ef)‘&oﬁ'\p etgz re\?tﬂev&ugflg(lsassigned technical submissions within 20 working days of receipt and prepares award letter
ithin 2 worki tachnj {sgion & .

v§§ ?agr‘fo%gé Se%sriggs.%m?étw’r? ‘FX’?S 5 asvtac'me CoC or HOME PJ designed 10 improve its iong-tarm stratagies

tﬁff\‘ﬁ;‘?{}‘éé"&%‘f Bﬁlr}-'c‘mdnam:et E&%%ebéefzm% g%‘fa% fo significant accomplishments or deficiencies., Assistance is

provided 1o grantces ta enhanca o improve affordable housing opportunifias. Significant resuits are sharad with

'g)a ?&Z’}ftg ?ge%gﬂun%ﬁfgrﬁ @Bﬂrggéer%akes one prasentation at ane conference or meating to educate underserved

communities on HUD resaurces that can assist in the development of affordable housing or expanding homeownership

§§‘ ln: rctgepa“s'gss' hfrxg%nug"rs %'Bdé%"p‘gr%u"ﬁhﬁéf g?'rg% f’e’%.’r?ée axsl ?é’é’;"x‘a’%’&% ?gaucn'on in the number of HOME open activities

with 100% of funds disbursed and reporning no completian data in IDIS for projacts/activitles at the end of FFY 2006.

Fully Succassiul Performance Standards:
ﬁ??fo"r%?fe‘%gf ?gvsn{ss\!veg 3?%38%&%%§"1’#8#4‘19&uﬁnwm aof Cara applicants at least 5 days before the deadline sstablished

by Headquarners. o . -
QS 'a%n?ﬁeter}serrgviews of technical submissions within 25 warking days of receipt and prepares award letters within &

i ) va) of ical submission, . " .
vgfg}gg'gggsrgf tcP Pn';?reaals% llr?vo v'e?r?\e% o :'asxste'prrr\\a( pannaers in the promotian, development, or implementation of CPD

Iypgled programs designed to increase affardable hoysing appodunities,
e e o i SO (i3ioms and oherpatrars, ot foster

of hoysil ilies, ] . A
aéﬁr\gg?seg*so%m%ﬂgm&egpportunlties by achieving at lsast a 25% reduction in the number of HOME apen activitias

with 100% of funds disbursed and reporting no cormpletion data in IDIS for projects/activities at the end of FFY 2006,

Unacceptable Perfarmance Standards: .
ﬂs%’g\nﬁg ?ei\s/ig'veiscgﬁgo% 'mrgr 857: fag‘pﬁigmisnﬂrg??gafncomplete or late relative to the deadline provided by
I'i?belays the reviews of twa or mare technical submissions, taking more than the 25 days aflowed without written
aﬁpé%‘faa\l/g %\’3‘;’:’;283%'}{2?# 2[ wo of mare award letters more than 5 warking days after technical submission approval
R T TR T e e o e A L SR S P e
GRS quaiity andior re-qualify HOME Consortia sndior Urban Counties within imeframes sstabiishad by HUD HQ.
§) Fails to increases homeownership apportunities by achieving less than 25% reduction in the number of HOME open

activities with 100% of funds disbursed and reporting no completion data in IDIS for projects/activities at the end of
" FFY 2006,
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Reviowing CThcar LpRrASars ImMUAIS:

Initisig:

Fs

U.S, Pepartment of Housln,
and Ur'h%n Development 9

Emplayeas TNTala: ] Watng Datw: ETey Tlemen! No.:

zritical Elemant iption; . .
el "é%m:%sn%@ nrough managing a grant partiolia for assigned granteas

rengnen

Empiloyes Initials indicate only that critical alements and perfarmance standards were communicated to hlm/her. They do
not signify agreement or disagreement.

Qutstanding Performance Standards:
In addition to the standards for tully successful, lhe employee consistently meets 6 or more of the following:

1) Compleles risk analysis procass for 100% of active grantees using tha meihadalogy set forth by Headquarters (HQ),
identifying grantees for monitoring prior to the deadline astablished by headquarters.

s5ign ormula Grantees N .
grﬁ execu '; an assiatanca plan for one grantee o largat resources that will meet the community ;s housing

R B

SPbyaaRgY:

Pheleyeueesd

5 are processe

nee

nnua‘x’lS Action Plans are reviewed within 30 days of receipt or contributes 1o the divisianjs

5% of Con P‘ﬂ%‘é&#’;}f‘éﬂ% Actign Plans within 45 da

N and assessm

5 of raceipt.

commt%matad 1o grantee within 80 days of receipt ar
contributes to the divisions goal of reviewing B5% of CAPERS and communicating assessment to grantee within €0 days of

scaipl. ] . . .
rg) é?an!s are managed and documents raviewed for complelaness, technical accuracy and requiatery compliance. Reviews
and racommendatlons are complated, documentad and provided to the supervisor for final disposition. Supervisor saturns

) d . : . isions, .
rz"r’m? Eé‘ﬁﬂa é% ;;Jr%t é%bcsumg?\t;gv{'h%r m?a?g}ﬁcfg ‘ﬁ?é‘sb g‘r?é‘ S’ﬁlﬁw B«‘?c?;%entaﬂan recorded in GMP is complets and

i t 5
5B Sraniats LA ENA

&B‘&é‘ﬂ%ME. ESG or HOPWA programs meet the timely commitment or disbursement standard

in fiscal year 2007, Oemonstrates record of consisient and timely communication with poor performing COBG, HOPWA, ESG

ME

[o] rantee:

é) nSurES gg'a?a?)east 85% of formula grantees have a complets performance assassmant (ACA) and an End-ol-Year Letler
sént by 9/30/07, or contributes to the dwisionz_s goal of ensuring that at ieast 85% of formula grantees hava a complate
paerformance assessment (ACA) and an End-of-Yeat Leftter sent by 8/30/07.

A
o eseeers

oo SR e SRS
SR

ssigne

Grantees . .
gnce p%n for one grantee o target resources that will meet the grantee; s needs

arves. " -
oméess awards to Include the pracessing of {schnical submissions are completad and

q"ﬁ"éggﬁvc‘? mrﬁfﬁ%??oﬂ?a"r;c%"gﬁgta% %ﬁ ce’s"sg?lrr?g 'la%g%'\an 60 days from date of receipt to HUD.

Fully Successful Performance Standards;

erfof| ma[gie consj

meals tha follo

t ing. . )
P1 Y Completas nsk‘gr?arlg.xﬂs process for 1'3'(’3% of active grantaes uslng the methodolngy set forth by Headquarters (HQ),
identifying grantees for monitering by the deadline established by haadquarters,

Eﬁ%’l}zr&%‘!‘&ﬁiﬁé‘ g?‘lcf %ﬁ% %%o"# ?*Tans are reviewed within 30 days of receipt of contributes to tha divisiongs

IR A T R U s

n Plans within 45 dm of receipt,

assessment communicated to grantee within &0 days of recsipt or

contributes ta the divisiony s goal of reviewing 5% of CAPERS and communicating assessment to grantee within 60 days of
recaipt, Granis are managed and documents reviewed for compleleness, technical accuracy and regulatory compliance.
Reviews and recommendations are completad, documented and provided to the supervisor for final disposition, Supervisor

‘ e
D e o e T e e o R YR =2 recarded in GMP s complate and

lgw‘nlcaﬂ accurate

anagdes

assign

SPSYRes informed of majer issucs pag identifies patantisl g

in fiscal year 2007, Demonstrates record of consistent and timaly communication with paor parforming CDBG, HOPWA, ESG

- 0, t q .
e# &?SR&ZSJ‘ rr? fzé‘c%%gﬁca with Department policies and CPDy s Grant Management Systam, and keeps

prior ta becomi

programé

crit
mea'Hhe gﬁ\aéiy commitment ar disbursement standard

E grant
Qf) nsure% ﬁ?ale%?least 75% of formuia granteas have a complete performance assessment (ACA) and an Eng-of-Year Letter
sent by 9/30/07, ar contributes to the division/s goal of ensuring Lhat at leas) 76% of formula grantaes have a completa
performance assessment (ACA) and an End-of-Yaar Letler sent by 9/30/07.

E naging. Assignad Competitive Grantees . . . .
af‘92'12 cﬂgasgigne cand%?ongl omeless awards to include the processing of technical submissions ara completed and

YR SRR BSAE

L by S ,.2007.
eﬂ?ﬁ» e%rgyprg tgrs“a%eﬂg sler 7an 40 days from date of recaipt to HUD.

Unacceptable Performance Standards:

ce

P i . . terla:
1? JQSPetes'srfél? fﬁé?&!%’p%%é’{s'?gﬁe‘é‘; '{h“éﬁ’ 9%%"& gﬁﬁa‘aagran!ees using the methodology sat forth by Headquarters
(HQ). identifying grantees for maenitoring.

e

At

mula Grantees .
ans :mc( nual Action Pla?ns are
S are Procéssad to completion an

viewed within

assessment

o%gnﬁﬁigg Sﬁg’ sranme within 60 days of



iot. ' i
r?f&?ams are managed and documsnts reviewed for complistensss, technical sccuracy and regulatory compliance. Reviews
and recommendations are complaied, documentad and providad to the supervisor for fingl disposition. Supervisor returmns

‘E?fé’a'?”n?ﬁ%%" éﬁzranteagl ggrg 1sl%frfnh§ &B‘Sé"\i‘&'ﬂﬁﬁ’g’%&'&"ﬁﬁﬁvf\ progran;g meaet the timely commitmant or disbursement
standard in fiscal year 2007. Does not demonsirste record of consistent and tmely comenrunication with poor performing

G, HOP .
%?Eess n%‘f gﬁo%ﬁgggml%?ve 2 complete perfarmance assessment (ACA) and an End-of-Year Leter senl by
9/30/07.

Fﬂé‘s“s'%‘r’.‘%@i o? asds:(g:r?mec?&urg\t's zﬁo’pﬁpctgt?osns tating reviews, as a resuit of SuperNOFA, are completed in accordance
Mﬁ%"ﬁbﬂfﬁ?ﬁ%&'ﬁﬂ%&ﬁf’ r‘\‘o"#‘%‘?e“sm;ﬁe o inciude the procassing of technical submissions are

tad and fi ed via an executed grant agreement by S r 30 7. .
R e BT T B i fomaslo e B HUD. . e
and recommandalions are complated, documentad and provided to the supervisor for final disposition. Supervisor retums
tha completed product more than 50% of the time for substantive revisions.




Elements & Standards U.5. Department of Housing

and Urban Deveiopment
Bals RKssmnad: Nowmng [a]. =383 !‘.ﬁpnmsors WIS F.mﬂoysu Trteds: ﬁ«ng Oat, Rﬁlmg: nt No.;
18-JAN-2007 Initisls: rs ‘

itical Element, Description: .
g{rengtﬁeﬁ%g éorn?nu n!i't%s through delivering technical assistance

Employee Initials indicate only that crifical elements and performance standards were communicated to him/her. They do
nat signify agreement or disagreement,

Dutstanding Performance Standards:
In additian 1o the fully successiul must complate the following and 2 additianal requiremants, To achieve a highly

sw: ¥ﬁ?§ﬂ'&'{?§2‘i§\?@&’ lgrt% %%lﬁ%‘tzicfs?\"%?gﬁtee submissions, data reports. manitaring reports, HUD systems and other
s‘éliﬁgﬁggpﬁemﬁggﬁgg&gmsgﬁ?&e&sfeadnx%ical assistance, such as HUD staff, TA provider ar other source

ﬁ; %%’E&%?z??e‘é‘gﬁé“cﬁ‘.’? ?g?ecn’vg ‘ﬂ%%‘s%ﬁé’n 10% of the time.

ﬁdggﬁﬂ?gﬁgg?ﬁ"ée&%ning and execution af at least one grantee raining on mitigating lead hazard in CFD
%s‘%tg%%e %{Eﬁg '%?anr(\jtahgsu ﬁi‘tﬁé?ﬂéﬁﬂﬂﬁ‘&%%%’?ﬂéaﬁm of HUD programs that may assist the grantee and
have a positive impact on those served or results in an increase in the number of applications submitted for one or more
%"@%ﬁig}ﬁ%g n 5?1‘3’& mare activities 1o resolve barriers to the paicipation by faith based and community
°£?é%‘ﬁ‘igi§s"r‘e%?é?v"s‘%? §S‘&iﬂ§5 o%sn?rsdm Technical Assistance applicants prior to the deadline established by
%?gé"i‘igﬁea?é in an activity that assisis grantees to develop strategies to meet focal gammunity developmant neads
such as: ereation of additional NRSAs, addressing chronic homeless housing needs, mitigating lead hazard in CPD assisted

homeownership and housing rehabilitation program, participation of Faith-based and Community Organizations in CPD funded
programs, and promoting Energy Star in CPD assisted housing activities, .

Fully Successtul Performance Standards:
Tachnical asgistance is deliver 0! gl val CPD programs
ﬁ%mug Yihe rgv%wsarf oV 33%%%%‘}%&?5&'*‘%?8%5 & arep%?tsle. monifén"ﬁg reports, HUD systems and other

SOUrCes; . .

%Y {?ﬁp hﬁses%et %‘82{%‘#33&&%“%33;2%%??&%m assistanca, such as HUD staff, TA provider or other

c) completed withm aflocated buaget .

2) Reviaws datafreports at least quartery and identifies formula and compstitive grantees that are not in comptiance
with the commitment, reservations, and expenditure standards/requiremants. Notification is pravided 1o grantees and
R B Al o A e e o T e SR8 e ncertaken
that require adjustment due to competing priorities or damand. Makes recommendations offerdng aiternative course of
action to balance technical assistance needs and meeting loca! management plan goals.

Unacceptable Performance Standards:

I (rying gut assigned sibifities: , : .
‘?)‘ﬁo‘l& ﬁo? acf'dsregs tecmﬁggrgsgﬁtarsme needs of grantees assigned or compietes less than 50% of the technical
assistance neads thal are assigned and identifiad ta be carrisd out in the local managemant plan,




Elements & Standards U, Department f Housing

#nd Urban Developm

[Saia Asigned rewing DMeals Rerviaons wwiale, | ERWNOYEes Iars: “Ratng Dale ) aling: Eement No.x
18-4AN-2007 lmlnls. s R
5

sitical Element Deascription:
epcr:sen& tﬁ 'l? arrx enl and ts community development programs to a vanety of custorners which inciudss but is not

limited to granteas, the public and other governmeant personne),

Employee initlals indicate oniy that critical elements and performance standards were communicated to him/her. They do
nat signify agreement or disagreement.

Outstanding Performance Standards:
In addition to the slandards for fully successful, the employee consistently meets 5 or mors of the following

uire: .
P Eeedt o onducts o mipimum of o (2) wo SRR SRR LR e

u ers [esources (0 CPD cust
03% ooré:enahes gné resen"ts a?fgeslone {1) training session lhahs well designed, stimulates thought, encourages

'25"& %%‘th'g gs?gngeﬁ) intarvention o improve grantae capacity or perfarmance in addrassing aflordabliity,
as%ﬁ??ﬁ'&.’u’ by a y Emgarg'r'{ é’ tn?'r{gq%%g't%g %“”“&#’H"nﬁ?&%ﬁ'é‘r um&?;b Repressnlative willingly reprasents CPD in a
fg l se afin rgs i'.uci:'r‘\ea ';-?? Rﬁ"'@‘i@ﬁ an L‘ﬁ 3;8;) vgnena lﬁ}:’n a!lom of é:gents

Hapresents ﬁ %epanment a?me snag? g renca cal s or ather con cts wn m&&sﬁ iéuﬁta:ﬁv i |rr1'the

an or t d b
‘@?Wr'm'én ngdre e?nan!l?a"z% excepbanal insight into subjsct matter and reswrites are reqmred no more than 10% of

tha time

Fully Suctessful Parformance Standards:

isiently meets foll,owm raguireme| .
Tgn g:wr?fn uve%&r%?és an unEertwa '}}}2 ac%«‘anﬁ ?&Sﬁf‘ﬁ%‘fﬁ%’r’?ﬁ?&’ééﬂﬁgg %’Exﬁ%nﬂy that the

dg? f!ers snurces %) CPD usta

ontributes to the QeI 5rements of the D v:s za!m!n of 3 .
wori?irogucg‘ emor;? Egﬂowfa c:la evan! é}’ ‘ﬁ?‘s andﬁsﬁé%%%‘ gfﬂgsgg‘aerwsor.

Unacceptable Parformance Standards:
In ca re aof )
? nﬁea‘ﬁ mcor]‘:1 rﬁ e ° e o l‘:‘"&ﬁlﬁnw)s ara Iess man satsfactory.

aquuam %5
ouse s«on 55 an
presen l\on ota 8 ISE andrﬂwe artmen res superwsor recewmg Pve (5) or more unrelated negative

nu'fmingf’ t% conduct training or conducts training that is unclear, inaccurate, and poorly organized 80% of the

tj
é? %PD work praducts demonstrate a lack of knowledgs of ralevant CPD programs and poticies 30% or mare of the time
7) Mora than 30% of CPD Program quidance is inacturate and requires clarification by supervisor.






