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	Critical Element Description: Embrace High Standards of Ethics, Management and Accountability through assessing risk and monitoring for compliance.



Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards: Measures quality, productivity and effectiveness. The employee must meet all of the Standards for Fully Successful and standards #1,#3,and #7 plus any one [two for GS13] of the remaining 5 of the following Standards. 

1. Demonstrates pro-active and continuing communication with all assigned grantees to help them avoid deficient practices or to identify such and get them timely corrected. [Required] [Pro-active means taking the initiative in communication to prevent deficiencies as opposed to a more passive-reactive approach.]
2. Accomplish 12 field visits [to observe performance and enhance and maintain good working relations with local staff ]to assigned grantees (at least one per formula and the remainder to competitive grantees/sponsors using random number generator to select grantees if universe of assigned grantees exceeds the number of required visits. [Grantees selected for monitoring are included in the 12.]For FY ’07 this will be prorated to 8 not 12.
3. MONITORING: All monitoring reports are exceptionally well written, i.e., clear and concise, fully documented and require no substantive content correction and only minimal editing, e.g., grammar, formatting etc.. [Required]

4. MONITORING: One or more examples of the monitoring process resulting in a significant improvement to a grantee’s management practices, resulting in significant and measurable increase in program accountability, effieciency or productivity. An example of this is the performance contracting we introduced last year re subrecepient agreements. or compliance with regulations. Each example counts as meeting one Standard. [DELETED]

5. MONITORING: Participates on 2 monitoring team visits of grantees assigned to others as approved by management and provides the lead reviewer with monitoring conclusions and supporting documentation (checklist [and narrative if finding]) within 15 days of the monitoring.

6. MONITORING: Monitoring visits and final reports are completed and submitted within the scheduled quarter., 

7. 90% of total of MONITORING reports and performance reviews, e.g., CAPER, APR, PER etc, evidence sound analysis using program knowledge and available data from appropriate HUD databases and require no substantive correction and only minimal editing.[Required]

8. MONITORING: Accomplishes one or more monitoring goals above assigned goal. Each additional monitoring counts as meeting one Standard.

Fully Successful Performance Standards: Measures of quantity and timeliness. The employee meets all of the following Standards:

1. RISK ANALYSIS: By the end of the First Quarter completes all Risk Analyses and Work Plans for assigned grantees in GMP. The supervisor must agree to any exceptions. In GMP, ratings are supported with quantitative information, and Work Plans are thoughtful and contain all information required by the Monitoring Handbook

2. MONITORING: By the end of the Fiscal Year achieves all monitoring goals and closes any prior year monitoring findings and sanctions. All required information is entered into GMP within 30 days of a recordable event. The supervisor must agree to any exceptions. 

3. CAPER/APR/other program REVIEWS: Within 60 days of receipt by HUD completes all reviews and results are communicated to grantees. All required information is entered into GMP within 30 days of a recordable event. The supervisor must agree to any exceptions.

4. GRANT AWARD PROCESSING: By assigned due date processes all applications [Consolidated Plans, Action Plans, McKinney, TA etc.] and any other required documentation [Technical Submissions], and required information is entered into GMP within 30 days of a recordable event. The supervisor must agree to any exceptions.

5. deleted
Unacceptable Performance Standards: 

Fails to meet at least 2 of the Fully Successful performance Standards.
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	:        Critical Element: Promote Decent Affordable Housing 


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards:  Meets the standards for Fully Successful and standards #3 and #5 plus any two of the remaining 8 of the following Standards. 

1. Demonstrates and applies knowledge of non CPD funding sources, e.g., private financing, Section 8 Homebuyer , expiring use etc., 202/811, tax credits etc. and assists grantees, including Youthbuild, RHED, and entities involved in BRAC to secure such funding to increase the production of affordable housing. This standard will account for meeting 2 standards.[Required for GS 13, available to all]

2. At least 1 COC, CDBG grantee or HOME PJ produces more affordable housing and/or housing for the homeless in this Fiscal Year as compared to last Fiscal Year as a direct result of technical assistance provided by or through the Rep. 

3. Demonstrates aggressive follow-up on all assigned PJs with red flagged items such that the factors leading to the placement of flags have been resolved. [Required]

4. Makes a formal presentation or participates on a panel at a conference or one on one meeting on CPD resources that can assist in the development of affordable housing and/or housing for the homeless. 

5. Each calendar quarter, the Rep provides the supervisor with evidence that data related to affordable housing and/or housing for the homeless was reviewed using BOSMAC, SNAPSHOTS or BOSSNAPS, and that as a result of the analysis the Rep took action that improved any instances of inadequate progress.[Required]
6. In at least one instance, the Rep identified replicable best practices and was effective in getting under-performing grantees to adopt and implement these best practices. 
7. Improve affordable housing data reporting through a reduction in the number of HOME or ADDI open activities with 100% of funds disbursed and reporting no completion data in IDIS for FY 06 or earlier projects.
8. Develops effective working relationships with local government, grantees and other partners, and demonstrates results such as aiding in removing barriers to carrying out homeownership, affordable rental housing projects, or housing for the homeless in communities; Or creation of new HOME consortia or adding members to existing consortia in areas of the Office’s jurisdiction.

9. As a direct result of technical assistance provided by the Rep, a formula or competitive grantee not currently using the  Energy Star standards for new construction adopts such standards in their housing production; for those already using the standard increases the number of units meeting such standards over the previous year
10. As a direct result of technical assistance provided by the Rep, a Continuum of Care added a housing project to its priority list.  

Fully Successful Performance Standards: Measures of quantity and timeliness. All applicable standards must be met:

1. McKINNEY: All assigned permanent housing projects are obligated within the statutory 2 - year deadline.  

2. McKINNEY: Monitors or provides technical assistance to one or more permanent housing projects for vacancy rates, turnover, client eligibility and housing quality standards. 
3. McKINNEY: As part of Technical Submission processing, provides TA to a permanent housing project to overcome problems with acquisition, rehabilitation, leasing, etc. 

4. HOME: Qualifies and re-qualifies HOME Consortia within prescribed timeframes.

5. HOME/CDBG: As a result of CAPER or Con/Action Plan review, includes in a letter to the grantee any observations of shortcomings in affordable housing production or inconsistencies between affordable housing need and affordable housing production.

6. HOME/CDBG: Monitors at least one grantee in an area related to the production of affordable housing. Each grantee monitored for affordable housing counts as meeting one Standard.

Unacceptable Performance Standards: Actual Accomplishments:

 Fails to meet at least 2 of the Fully Successful performance Standards.

Actual Accomplishments:
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	   Critical Element – Strengthen Communities through Managing a Grant Portfolio for assigned grantees


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.  

Outstanding Performance Standards:  Meets the standards for Fully Successful and standards #1, #2 and #10 plus any 2 [3 for GS 13] of the remaining 7 of the following: 

1. Demonstrates pro-active and continuing communication with all assigned grantees to help them avoid deficient practices or to identify such and get them timely corrected.[Required] ] [Pro-active means taking the initiative in communication to prevent deficiencies as opposed to a more passive-reactive approach.]
2. Accomplish 12 field visits [to observe performance and enhance and maintain good working relations with local staff ]to assigned grantees (at least one per formula and the remainder to competitive grantees/sponsor using random number generator to select grantees if universe of assigned grantees exceeds the number of required visits. [Grantees selected for monitoring are included in the 12.]For FY ’07 this will be prorated to 8 not 12. .[Required – adjusted for travel funds]
3. Develops and effectively executes an assistance plan described in the GMP workplan for a grantee to target resources that will meet housing and/or economic development needs in the community. This can include directed TA to underperforming CoCs or HOME PJs.

4. All assigned grantees administering CDBG, HOME, ESG, HOPWA and competitive programs meet the timely commitment, progress or disbursement standard. [E.G., for Mckinney 0 balance after 90 days of expiration of grant.]    
5. Develops and executes an intervention that improves a grantee’s performance, program compliance, or accountability.[DELETED]
6. Assists a grantee to resolve barriers to participation of Faith-based or Community or State-wide Organizations in gaining access to CPD programs and funds. Result must be recorded in GMP.

7. Deleted
8. 100% of competitive grants awarded during the Fiscal Year rating period with a start date prior to Oct 1 are executed before the Fiscal Year ends [September 30]. 
9. Each calendar quarter, the Rep monitors IDIS data entry requirements for formula grantees and takes appropriate action to achieve compliance.[Required]
10. Supervisor returns completed products, less than 10% of the time for substantive revisions. [Required]
11. 90% of all performance reports, e.g., CAPER, PER, APR’s are processed no later than 60 days form date of receipt

12. Correspondence including email (other than those having specific time requirements e.g., FOIA, other controlled correspondence) in the management of grantees is responded to in thirty days, unless the supervisor agrees to an exception.

Fully Successful Performance Standards: Performance meets the following:

1. Manages assigned workload in accordance with Department policies, CPD’s Grant Management System and due dates assigned by management, Keeps supervisor informed of significant issues in assigned communities [and identifies potential delays prior to becoming critical].

2. Rep monitors data entry requirements for formula grantees and takes appropriate action to address shortcomings. 
3. 80% of competitive grants awarded during the Fiscal Year rating period with a start date prior to Oct 1 are executed before the Fiscal Year ends [September 30.]

4. 100% of performance reports, e.g., APR’s, CAPERS, etc.) are processed no later than 120 days form date of receipt.

Unacceptable Performance Standards: 

Fails to meet one the Standards for Fully Successful.
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	          Critical Element – Strengthening Communities through Delivering Technical Assistance and        Representation


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards: In addition to the Fully Successful Standards, meets 4 (GS 12) 5 (GS 13) of the following:

1. Through the review and evaluation of grantee submissions, data reports, monitoring reports, HUD systems and other sources;

a. identifies, develops and carries out 90% of technical assistance activities identified for completion by September 30, 2006.  [If identified in the local management plan, achieves projected outcome]. and

b. utilizes the most effective source for technical assistance, such as HUD staff, TA provider or other source, and

c. 90% of returned evaluation forms of technical assistance reflect positive feedback. In the event TA is provided by contractor, the quality of TPA must meet the same standard.
2. Develop and execute assistance plans as described in GMP for 1 [2 / GS13] local communities in targeting resources to meet the housing and economic development needs of underserved communities, e.g. creation of additional NRSAs, addressing chronic homeless housing needs or increasing the number of competitive grant applications. 

3. Participates in the planning and execution of 1 [2 / GS13] grantee training[s]on mitigating lead hazard [or Davis-Bacon, Energy Star etc.] in CPD assisted homeownership and housing rehabilitation programs.

4. 1 [2 /GS13] example[s] of creative activities or solutions that are carried out in conjunction with the SuperNofa that increase awareness of HUD programs and have a positive impact on communities.

5. 1 [2 / GS13] example[s] of acting to improve grantee performance – other than 2 above- through the development and implementation of training programs, or technical assistance.

6. Responds to routine grantee questions within 3 working days. 

7. Leads or conducts 1 [2 /GS13] workshops/meetings that achieve satisfactory evaluation results.

8. If invited by a CPD grantee or requested by a CPD manager the CPD Representative willingly represents CPD in a formal settings such as groundbreaking and job-employment training graduations of clients. 
Fully Successful Performance Standards: Meets all applicable of the following:

1. All representation, written and oral, internal and external is consistently professional and courteous.

2. Conforms to established protocol in all communication both internal and external [See “Protocol” on J Drive]

3. Through the review and evaluation of grantee submissions, data reports, monitoring reports, HUD systems and other sources, identifies, develops and carries out [80%] of technical assistance activities identified for completion by September 30, 2006, and utilizes the most effective source for technical assistance, such as HUD staff, TA provider or other, and is completed within allocated budget.

4. 90% of returned evaluation forms of technical assistance reflect positive feedback. In the event contractor provides TA, the quality of TPA must meet the same standard.

5. Documents results of technical assistance in GMP within 30 [25] days of action.

6. Provides technical assistance that results in at least [80%] of formula grantees report some objectives and outcomes in IDIS by September 30, 2007.

7. CPD representation demonstrates knowledge of relevant CPD programs and policies. 

8. Responses to specific program requirements are accurate. 

9. Assists assigned grantees requesting training to resolve programmatic problems within 15 [10] working days of the request for assistance. 25% [20%] within 30 days.

Unacceptable Performance Standards: In carrying out assigned responsibilities;

Does not meet at least 2 of the Fully Successful performance standards.

Actual Accomplishments:       
