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EilHica] Element REscpion: ¢ <.ve Equal Oppartunity in Housing - WGRKLOAD MANAGEMENTHUD STRATEGIC GOAL: I: Ensure

Equal Opporturiity in HousingD1.01am Increase percentage of Fair Housing complaints closed in 100 daysCRITICAL ELEMENT
GOALS: ¢ Plans and conducts workload assignments to meet deadlines, completes waik products, and supports achievements

Employee initials indicate only that critical elaments and performance Standards were communicated to him/her. They da
not signily agreemant or disagreemant.

Outstanding Perfarmance Standards:
9 ls12s 8 i“‘“&'ﬂﬁf Qoﬁi of all cases that are not cause, patiem and practice o Sysiemic, assigned for

: Con
investigalion within RS, . A
: In% percent of case tgqf ABOTS entries and case file format are accurate, thorough and umely; investigative

plan is completed and revised as necessary; TEAPOTS case chronalogy is maintained in ail cases by documenting activilics
interviews 5o that the T it less than {ive days current. N '
a-"ﬁ\e ﬁ}'aflnvesulgaévg Re%ér‘iggg éectser?'rrneng%n ?&a{béga?l 2imal standargs for fully investigated cases a

migimum of 90% of the lime. . . e
- uncnri?a%n dgigcuss‘fm;“ afe conguclad and completed within the 99 calendar day case clasure milestones a minimum of
TEAPOT

ime. Additionall A : i . )
95’?'{{ gg &Eclgg-grcs/\gren?u?r‘rhgg ("3 ’é‘%?.&’é?%.%%sr‘ i rrae'\'/?e‘\jn?:rlgl S ﬁlgﬁ’?‘é’})étzn ar days%rom the filing date a

ini f of the lime.
" ITE‘;#Q ﬂeis i?\ﬁves%%t'i'{)nni (imerviews, and record reviews, etc.) shall be campleted not later than 50 calendar

days from the filing daie a minimum of ihe time, . . o
ﬂxmargve{ls wl(eﬁ to ffannrpng' an pr){)r%n%rwork assighments sa as 1o ensure timely completion with mirimal
supervisory guidance,

Fully Successful Performance Standsrds:
: Completes sﬁiﬁ%‘}gggﬂl casis except those that are cause, pattemn and practice or systemic, assigned for

investigation within, S ar {ess. . .
- in netiess than 85% 07 Yase tJes. TEAPOQTS entries and case filc farmat are atcurate, thorough and timely;

Investigalive plun is completed and revised as nacessary, TEAFOTS case chranolegy is maintained in all cases by
documenting activities ang intervipws, sa that t S are ngl less han five days current. . .
-thg'ﬁnn( ﬂtvesngats:ve épc?r&v 1% an Betg?ng‘{ﬁauagn rnaﬂfeclsbepaa?lrhgma ‘ysmndaras for fully investigated cases

B5:89% of the time. : ;
. Cm?:‘fllauon I1.~:r:ussmns are conducted and completed within the 98 calendsr day case closure milestones B5-89% of the

time,  Additionally, conciliation discussions acc d " roperly in TEAROTS. e
‘KT} case closires are san"ﬁuE to the susprarvisé’rc Ha'preq;f d ngffatm]\an 7’; calendar days from the filing date a

migimym of 84.86% of the time.
1-5ite mldﬁnuestlgm?ons"(‘mtewiews and recard reviews) shall be complated not later than 50 calendar days from

the: filing dale 3 minimum of 85% of the ime. . ;
. ﬁ'lmalﬂlﬂ 13 taaken ) gg‘nngng an| ppmrﬁpgieng work assignments 50 as to ensure tnely completion. Emplayce secks

supervisary assistance whan necessary 1o obtaln the appropriate direction/guidance.

Unacceptable Performance Standards: ) .
- Less than 60 percent of alf cases that are not cause, pattern and praclice or sysiemic. assigned for investigations

are completed within 99 calendar days of less.- TEAPOTS entries and case file format are nat accurate, tharough and
limedy more than 60 percent of the lime ; Investigative plan s not completed and revisad as necessary: TEAPQTS case
chronalagy is maintained in all cases by documenting activities and interviews so that the files are not less than five

d curent. .
aﬁ?e ?u’nat Investigative Report (FIR} and Dretermination do not reflect Deparmentat standards for fully investigated

s mare than 50%. of the time, . . ;
am.%gtmn 3»scusstons art nol conducted and completed within the 100 calendar day ease closure milestores more
than 50% of the time.  Additianally, the investigator faiis to property document canciliation discussions in TEAPOTS,
- Case clnsures submittad to the supervisor lor review not fater than 75 culendar days from the filing date more than .
Sogeof.m?rlmc - S ) "
- On-site fisld investigations (interviews, and record reviews) compieted mare than 50 calendar days from the filing
date more than §0% aof the timi ) . .
. l;mg‘oyee Jocs not taﬁ«e l}le teniuatlve to plan work assignments so as to prioritize the work to ensure timely
rompletion of all wark assignments. Employes Superyisory assis souqbt seldom has ta prowde guidance.
ng\rgp?oyee taes not per?aqrm asstgne&n #or‘fc iSd%dje% dently: avso?égrg?so?v# (lmes sagn?sresssup ysory ‘it?fance: fails ta
recognize urgency or work ilems: allows unexplained slippage in meeting deadlines; assignments are frequently late;
fails to fallow up on slippages that are within her or control; or misunderstand the scape of the work assigned and does

not seek supervisor clarification.




Elements & Standards lilﬁ%g'g %nm:'ggggg‘sing

Taid AvSineg: ltf.:ww’ng TMicwic Emmsom TR a0 4 RNe) Rﬂm\g Do ﬂumg: tlernen No.:
11-JAN. 2007 Sl BB )

Eriiea] Ejement BESErBtOn: auALITY OF WORK PRODUCTS FOR COMPLIANCE AND INVESTIGATIVE ACTIVITY ;HUD STRATEGIC GOALS

AND QBIECTIVES: D. Ensure Equal Qpponunity in HousingD1.01am Increase percentage of fair housing cases closet within
100 daysD4.02.am Increase percentage of {3ir housing cases clascd by FHAPS within 100 daysD4.07 am Conduct front-end

Employee initials indicale only that criticat elements and performance standards were communicated Lo him/her, They do
nat signily agreement or disagreemeant.

Outstanding Perfarmance Standards:

- All cuse clasures refiect Departmenta) Standards a minimum of 90% of the time.
’Wwe nvestigalor demonstrates the mmatﬁ:edf?\ %Sentfw{rt{g a te?rfat%saun:es of evidence when the usual forms of

evidence are not available, . .
Conciiaton agreements deafted by the investigatar are structwed in a manner that addresses and resolves the issues
of the compiaint and takes into consideration the interest of all panies, incfuding thase of the Department and do not
fequire substantive changes by (he sypervisor, ! -

- LOmMPIance review noMnns ggcum nis are completad ahead of schedule ahg require minimal editing.

: gorrgcﬁl'?y apphies c:?teria esmgﬁzﬁed N (elEvant 13w of partmeé;ual «ecn% ] unﬁque? comr;:“ex or omennﬁse
unusul conflicts or issues. Also, the employer has devised recomimendation or other responses which creatively enhance

hei eSulls. .
: ?ﬁgtgrr’naﬁg;cég‘fwk product damanstrates excellent knowledge of Tille Vill, Section 304, Title VI, Section 3, Section
108, Title 1l and 1)} of the Americans with Disabilities Act (ADA) and applicable Executive Orders.

Fully Suceessiul Performance Standards:

« All case clasures refiect Departmentas) ards bejwee and B5% of the time.
-%15 nvestigater demonstrﬁerst%a f&’n%:‘ﬁ'é"m ?cfenﬁfymgnaﬁg?gan’\’re Baurces Bl e&?&ence when the usual forms of

avidence are not available some of the ime . :
Coniiaton agreements drahed ['Jy ﬁweq;wesngamr are structured in @ manner that addresses and resplves the issues

of the complaint and takes inta consideration the interest of all parties, including'thuse of the Department and require

migimal chunges by the supervisor, -
- gomplz nt:esg;= Vi omFo ilorng docuiments are campleted on schedule and reguire some editing. N
- mgclfy applies critens eﬁa iShed in relevant law achpanmema irecuave toeanlque, mmp?ex gr otherwise

" unusust conflicts or issues. AJso, the employee has devised racommendatian or other responses which creatively enhance

the intended results,
D ey o iork praduct demonsirates applicablc knowledge of Title VIll, Secion 504, Tide Vi, Sectlon 3.

Section 109, Title (1 and 1} of the Americans with Disabilities Act (ADA) and applicable Exgcutive Orders.

Unacceptable Performance Standards:

- All case clasures reflect Departmenta dargs.1ess than 65% of the time. .
Af‘[‘le |nves%gutor [mls to dermonsiate Ln'lsmt'ga'lllve ﬁ'nsn er?ta lan% a?ternat'i‘\}e sources of evidence when the usual forms

of gvid are not availahig. .
- Em%eonw agreements dcraued by the investigator are not structured in a manner that addresses and resalves tha
issues of the complaint ang do noi take intn consideration the interest of all partes, including thase of the
Department and require substantive changes by the suprvisor. .
-?nmpnance remee%fs grsf%bom grtn'ng ﬁ'écmnﬁé ére I%JP n?%?n?&ed on schedule and require substantial editing.
- The employeas work product demanstrates incomplete or inadequate knowiedge of Title VHI, Suction 504, Title VI,
Soction 3, Section 108, Tive If and (11 of the Americans with Disabilities Act (ADA) and applicable Executive Orders,
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" ) ot . ' R ‘
Sﬂﬂggl Eigfﬁgﬁx BS%EF!B{:‘&R ORAL/WRITTEN COMMUNICATION far Compliance Reviews, Complaint investigation, Education and
Dutreach, and Monitoring HUD STRATEGIC GOALS AND DBJECTIVES;D1: Ensure access o fair and effective administrative
processD2: Improve public awareness of rights and responsibilivesD4 Ensure that HUD-funded entities comply with fair

Emplayee initials indicate only that critical elements and performance standards were communicatad ta him/her. They do
not signily agreement or disagreement.

Outstanding Performance Standards:
- 90% of the time, Determinations and Final Investigative Reports (MRys) are written in a clear and concise manner with

migimum grammatcal and spelling errors. . -
- Creates 1mrg§'wrﬁten repﬁ)rtes ar?de(gtﬁgr wark products which are rarely returned for rewrite and with minimal

uidance, , . . .
g Prugﬁges written work products and aral presentations which demanstrate a superior understanding of applicable rules
snd regulations and their i L o the program participants andlor the riment or its customers. - )

rLdm yee demonstratesrﬂﬁrﬁnowlec?ga optﬁe lgepanPnentaTco e af ot ec.%? conduct; demanstrales and promales high
cthical standards through adhersnce in the Departmental code of ethical conduet; conducts thorough research of issues to
rnsure conformity with established ethical standards, successfully completes annual ethics training as required,

- The employea, s representation activities, develops an exceplional Jevel of rapport and cooperation, as well as
increasing the publicss awareness of FHEQ, s respansibilities and activities.

Fully Successful Perfarmance Standards:
- 80% of the time, Determinations and Final Investigative Reports (FIR; s) are written in a clear and concise manner with

migimum arrvnatical and spelling grrors, : . . ,
(“greates%'me ly wiitten repdrts a er wark products which are sametimes returned {or rewrite and with some
A

9”&939&555 writter: work products ang oral presentations which demonsirates an understanding of applicabie rules and
'?Eﬁ%%"{,’;}:fé‘gnﬁgﬁgr}? e%“fuﬁrld{‘&&j’é‘éﬁfa“&} B'laengfpaanrﬁnae?\ctuﬂﬂ:g}l% %?E\ﬂ"\‘}g r:ginducl: demonstrates and pramotes high
ethical standaras through adheraence in the Depanimental code of ethical conduct: conguets thorough research of issues 1o
ensure conformity with established athical standards, successtully completes annual ethics rraining as required,

- The employee, s representation activities, develops 3 very good (ovel of rappart and cooperatian, as well as

increasing the public; s awareness of FHFEQ,; s respansibilities and activities.

<

Unacceptable Performance Standards;
- Determinations and Final Investigative Reports (FIR,s) are not written in a clzar and concise manner and cantain
rammatical and spelli rors; inaccurate infarmation eic 70% of the time. .
PRt Gl R e e e ~
uauces en work produc ang oraWpresenlauons ﬁhﬂ“ are incoherent; do nat canfinen 1o Deparnumental guidance:

wilhout diglomacy: and do not adhere ta Departrnental ryles and ragulations. .

. E‘mp}ayge Eﬁs%a tﬂ:mons!rate a?uﬁ Lnowﬁ:ﬁrg ol t?le 'gepartmen%'l' code of ethical conduct: represents the
Department in such a manner that is not indicative of the high ethical standards of the Depanmantal code of ethical
canduct; fails t complate annual ethics training as required. -

q) ho emgl‘ayee;s régrcsema“un actﬁl!es aref' madeaﬂate. Emplayee does nol develop rappoert and cooperation, does not
incre:ase the publices awareness of FHEQO: s responsibilities and sctivities,
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fiica) Elemont BescriBlion: ¢ OMPLIANGE REVIEWS. MONITORING. SPECIAL RUTIES AND ASSIGNMENTSHUD Strategic Goals and

Ohjectives:D: Ensure Equal opportunity in housingD3.1am Conduct Section 504 compliance reviewsD4: Ensure that HUD-funded
entities comply with fair housing and other civil rights 1awsD4.1am: HUD program oflices will conduct limited civil

Employee initials indicate only that critical elements and parformance standards were communicated to him/her, They do
nat sighify agreement or disagreement.

Outstanding Performance Standards:
- Employec consisiently iniliates liaison effarts with outside fair housing agencies, organizations and customers.
Approaches special assignments with a view toward prablem-solving. As a result, develops innavative resoltitions to

blems/issues that gften have, widespread applicability. . -
e 3rovmes accurate, (actual and apprs rr?ate np m':%g orl¥echnic.'-1l assistance to individuals and groups as nueed and

develops ra Wilh those individ d groups. -
- A ;ugls mp&%ng or a sti}:r?al wgﬁi a0 mahas by adopting supervisory directives and management techniques

axpedite the wor, .
-’E‘ontrﬁautes [72) F’HED;_S efforts to conduct compliance reviaws of Section 504, Title VI, and/or Section 109 .
At 2 minimum of 80% of the time, the employat complies with all reparting raquirements and work completian deadlines

as fﬁ&"“?““’ to all s QL dupﬁ_'s and assignments. , . ., -
- Ninety-five percen e speci S and assignments require minimal st Ierv:swn. .
. earr?leag ruses?rén%v tf\’/ea nacﬁes%‘eg;e: deamf’ m?non ng ded with m?mm'g Supervisory input,

Fully Successful Performance Standards: »
- Emplnyee consistently initiaies lisison efforts with outside fair housing agencies, organizations and customers.
Approaches special assignments with a view toward problem-solving. As a result, develops innovative resalutions to

robiems/issues that pften huve widespread icability. A
P Brnv?aes accurate, Pa’f:luatlt and apprz%rr?ate % élar'\'ﬁ':gbcgrqechnical assistance to individuals and groups as need and

devejops ra with those indiyi f| . .
eﬁ;‘ugg to'shi ung' ar aﬂaﬁig'ném‘l‘é?&?u%‘aﬂd%rgggﬁs by adopting supervisory diractives and management lechniques (o

expedite the warl , ) .
S nirbules (o F‘HEO,:_S ellorts ta conduct compliance reviews of Section 504, Title VI, and/or Section 109 .
< At a minimum of 80% of the time, the employee camplies with all reporting requirements and work completion deadiines

as applicable 1o cigl duties #nd assignments. . N -
CO B ol he PRl il end Banments roqure iy supervion. e

L

Unacceptable Performance Standards:
- Empleyee conzistently initiates liaison efforts with outside fair housing agencies, organizations and cusiamers.
- Approaches special assignments with a view taward problem-solving. As a resull. develops innovative resolutions to

5/i 5 Lhat idey icability.
P(BPL'!?II es’sg gg&ratg, %@?Sa’u’%‘ﬁ%"#’ﬁ? rr?gt% ¥ a%‘\'ﬁ‘agbgﬂechnicul assistance ta individuals and groups as need and

develops ra with those inqividuals S. ) . ] _—_
Aieﬁs‘?ﬁan%qz ome v?r?ve Agjugt'.ﬁ% ;);‘,?ﬂﬁggp additional workload damands by adopting supervisory directives and
management tachmigues i . . . !
‘ &%rmws to F H'g Ls‘&ff&{? gr‘st%gr‘;e&l%to g(ornpluance reviews of Seclion 504, Tide VI, and/or Section 109 .

Lass than 70% of the time, the employee complies with all reporting requirements and work campletion deadlines as

agglicabie o all special guties and assj nis. . . . .
S Seventy percenﬁ%%? o(l lﬁe spec?a u’t?gs and assignments require a substantial amount of supervisory oversight and .

jdance., . .
Qullegm?eader fails to notify supervisor about the performance of each team member
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5}“1,531 E %SR% gg’?}, ig‘r} Embrace | ligh Standards of Ethics, Managemaent Accountabifity: Front End ReviewsHUD
STRATEGIC GOALS AND OBJECTIVES:E: Embrace High Standards of Ethics, Management Accountability

. Emplayee initials indicate only that critical elements and performance standards were communicated 1o hi/her. They do
not signify agreement or disagreement.

Outstanding Performance Standards:
: Assis ond a f established deadii
I&or‘nﬁe‘(ne's: anss'f&rt\lgg lr':es\hev%%?g eﬁ'&ﬁf Q?Sﬁ's"’ciﬁ dd ﬁaﬁg.mAnﬁESl araxs ?e unding applications, special applications,
ram ar d
glher W%ﬁ({:’ﬂrﬁag\fﬁ‘&n gf:h:;dnféélr?:::hm eadllnis sﬁe stabélﬁhed deadlines,
c‘?y k«mvﬁn dgc é a?‘l'ﬁe opartment code of pum:al con u::l emonsirates and promotes high ethical stundards

lhrnugh adherence to the Department code of ethical conduct; conducts thorough research of issues to ensure conformity
with established ethical standards; succasslully compleses annual mandsiary ethics training as required.

Fully Successful Perfarmance Standards:
d . N . -
é%f'r'v%ﬂesc 2’5’3}5%‘;," re%!‘a&sssﬁf‘ﬂ%'éﬁé”%"?\?ﬁf fm%hingggﬂ?ggs. funding applications, special applications,

%qv ’.?o'?ma"’rﬁv’-e vnemf Ptsxlaesm?"stg?sd %e:gd l‘%‘i’hﬁ ;(agilshed deadlines
e;%?e artmentar' u‘ﬁe of e@uca! e'mauct adheres lo establ»shed ethical standards: successfully compleotes

Annual mandatary ethics training as required

Unacceplable Performance Stondards:
es not 8ssist in conducting fisk dsse e shed dea of
m.:!s nat é’am ? tl:e assfglrl‘ J ré‘vﬁwsﬁraﬂggﬂ gn')sopuy a’ Hans, Annuq:' an>. und!'rr\‘g dp]ﬁmatmns special

HCAKiDnS ngd other ram Area (e stablished deadiines 50% of . "
08 oL SLBmiC rnonkooiﬂgdre\ﬁnev?mﬁ cutml* (etiers ﬁ? ager?caaesr@seslggl?shgs Eadlines 50% of the tme

uoesnotco ci Lofi on [ ote by establisned deadlines 50% of (he timas
Does not comrgf)"(’ wit Dé's'ta[ap% an e‘ﬂxcalsslllgn r(gn by establisned deadines > re
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itical Ele intion: . e
Eﬂﬂga' Fpnmvgg{ ngrcﬁ lon: Embrace High Standards of Elhics, Management Accountability: Custamer ServiceHUD
STRATEGIC GOALS AND OBIECTIVES:E: Embrace High Standards of Fthics. Management Accoumability

Employec initials indicate only that critical elements and performance standards were communicated to him/her. They do
not signify agreement or disagreement,

Outstanding Performance Standards:
'-'%%%?gé??oﬁsrgﬁgl@&é?%&%ﬁﬁ?&% %ﬂ%ggﬁgr%?gffﬂal the EDS returned at least 90% of call back messages within ane
p‘ﬁ?sﬁ?ﬁxé’éﬁt&!ﬁﬁﬁgﬁp Ser”l%%?&éﬁess, und organization of subject matter in his presentation in maetings with

O T S o S B e B P e T Gor TR AN Ty

mggggg}g '&Esﬁ%’é’?ﬁ%ﬁ%‘r‘z ?&‘?ﬂi& '2#8' ﬁ'-?EO policies and procadures in 3 professional mannar with sensitivity and

sound judgment, B . ;
ecm\'oesgcommeu idations from clients, coworkers, ar FHEO Headquarters for customer service

Fully Successful Performance Standards:
Creates a positive image aof the Departmant and FHED by consistently responding to oral. telephone inquiries pramptly.,

- Contact logs and other documentation demonstrate that the EOS returned at least 80% of call back messages recaived
ks énn?gree tt}!"i'ég'r'p‘slzscso‘rjlga m‘?ﬁ{%‘ﬁiﬂ‘p?&’é‘s"sﬂa‘ﬁéf‘lﬂ&m. aor otharwise inappropriate conduct is received by mana\gement and
ifsgg&(emne?eg - i(xiuvesrper}gasﬁer:{'ﬁ vieew Wial problem commynicatinns,

: ammxxrvmﬁg;‘cﬁgar'!fgné ﬁeuﬂ%y'wﬁaﬁ ma‘ienﬁr 10 'm]’g}‘maunn on HUD/FHEO palicies and procedures to other staff
and the public. Responds 1o questions appropriately satisfying the requirements of the situation in 2 professional

Manna, . . . . .
: F—'rnvndes technical assistance to organizationsigroups in the implementation of fair housing grant programs and
hausing accessihility for parsons with disabilities, . .
-Oé‘,ss a‘r-n:tes ﬁ)ya}'g-nat nltgﬁ}m enera?e%'dbﬁcr arq_i‘n%lalr housmr%la\?ls. " .
¢ - Provides Umely ana expert information regarding Tair housing [aws, regulations, guidanice and rulings.

Unacceptable Performance Standards:
Canlact logs and other documentation demonstrate that the EOS returned l2ss than 60% of call back messages received

w'ﬁ‘w"o’: o %?Se'ineﬁé ggkﬁfﬁ? ‘g} °¥e‘£‘§i&“ XY ot cuslomers
. esponé's ta @ephone caRs an wnttenennqu?rics iha 'ggcdunenus or incuherent manner, as evidenced by internal or

external audits, | _— . . .
Violates or impairs confidentiality of information protected by tha Privacy of Freedom of Infarnmation Act.

- Forwards unreselved problems to supervisor Lnnecessarily because of incomplete research or poar coordination.
- Contact with clienis/customers in assigned work is infroquent, resulting in complaints ar unnecessary inquiries from
the customer ta management abaut the status of work assigned.
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ritical Ejement Doscription: . ; i
Er!uca' E‘emeﬂl eﬁgr fopu Preparation of FHIP Grant AgreemomsHUD Strategic Goals and Objectives: Di Ensure equal
opportunity in housingD1: Ensure access Lo 3 fair and cffective adminisirative process 1o invastigate and resolve
complauts of discrimination.D2: Improve public awarenass of rights and responsibilities under fair housing laws.D4:

Employec iniials indicate only that critical elements and porformance standards were communicated 1o him/her. They do
not signify agreement of disagreement, d

Outstanding Performance Standards:

Outstarding Petformance Standards: .

: +§5“§ %‘Bﬁg."u‘o%g??a’%&&{@%%’ﬂ“ gﬁ%‘i‘g‘ B’wgrtgggmf; ‘rne\%g\zgxsa%idqgirr,{eacgggg}y changes are made 1o camply with OMB and
Hu,? standards. Minimal cl\anaes ne?fi o be ma%e fl')‘_‘y rh%.GO. .

- Al necessaty pa K is sobmited 1o Grants Dificer, Field Acrounting and Headquarters.

. ?ﬁ Bra erwqrﬁ B‘éﬂfﬂ\%ﬁ}em 104? DeEassAn 1o o ma}?l’%ﬁw‘%"&%ﬁf 1§1%défsmnd what is tequired ol them and

when.

J’nt agrecments provide everything necessary to snst

Fully Successful Performance Standards: )
ily Successful Perf; ! : - . .
FLM pe‘#ﬁ?%ﬁ%’:%%’;‘é&%%ﬁé g‘r’fg rt:dgmphettzd within 30 days of grant award. Al necessary paperwark is submittad (o

- OuNi
F-'efﬁé‘ fxap‘é%ﬁf%: ﬁ?n%’ﬁg%% 1044 requires anly minor rovision 100 perceni of time. The grant agreements are

icient (o meel the requiren of z " f time. A
sqﬁ'\e'eg&ﬂl, g;«c BSE:%é‘.&‘é’?»WE‘B’Sage‘:“%g péﬁi@&%%%ﬁd’i?l? ec'e-ggé& tt:m'r!\ge,s are mads to comply with OMEB and HLID
standards, Only a few changes need o be made by the GO, o

Unacceptable Performance Standards:
L-m‘iq 0 e?ctgﬁl%?ﬂ%mag c%nsmgr‘\jta rdsé nyt completed within 45 days of a‘ ard:
- NECEsSary papgrwork ﬁfcmﬁlng 71% angt 1044pls na Susan?itte i eff/ t%'&‘lS ‘?nefc'l Accounting and Headquarters 40
ercent of time ; .
. P grani agreemonts are not precise nor do thay meeal the requirements of the FHIP pragram 20 percent of time.
- The paperwork requires more than minor revisian mofe than 60 percent of time. The grant agreements are sufficiont to
meet the requirsments of the FHIP pr less than 60 perc: { time.
. ?ne %\Aﬁ?ogi?paf:iagéhgna’hp ﬂ?ﬂagf grog:?gﬂy rg\ﬁéﬁg %nﬂﬁ necessaty changes are not made 16 comply with OMB
ang HUD slandards. Major changes need to ba made by the GO,
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R R RWFQT::WWW G emen; rrg

fftiea) Flement RESEBIEN: brovides technicat assistance, avalutes program activity for the FHAP and FHIP
agencios, Writes reports that aderess afl issues and concerns and follows up 10 ensure that any recammended changes
have been implemenied or neressary changes made. HUD Sirategic Goals and Objectives: D: Ensure equal apportunity in

Emplayee initials indicate anly thal critical elements and performance standards were communicated to him/her. They do
not signify agreement or disagreement.

Outstanding Performance Standards:
Outstanding Perdormance Standards:
1. Pedarmance reviews identify and describe difficult and complex issues with such clarity as W significantly

adite solutions in 90% of the problems iden
eﬁ‘ nnsirates exremssmna} sinﬂ i%brlg "i-‘lg é%cuh and unusual issuas 50% of time with minimal input from
3. pﬁfecnv'ely interprets and applies regulations, policies, and guidance ta unusual situation with minimal supervisory

involvement,
/) ln\:gdtes iind recommends innovative improvements/soiutions a situation bafore they become significant problems in
95% of the issues deveioped in the FHAP program.,

Fully Successful Performance Standards:
Fully Successiul Parformance Standards;

. 5% of the raviews contain evaluations caatain 2 ale data to identify problem areas.
% ; oral ary tten acp/lce anJ qmsdance ar}e EB"’BFe:e taci n‘nga ly w%g L. Tesits anented, aud that

redf.olves It uires/ 5 with mmm}a Jss-rvusn v lvement
?e is avxa na lear R
ops un rec men 5 improvements/so! uans that are pl’dCUCdl st eflective and respansive 10 Agency, s nead

5. Kr-:eps supervisar infarmed of incoming inguiries/problems and proposed solutians, and pravides feedback in BS% of the
prablems that are jdenlilied,

Unacceptable Performance Standards:
i una:ceptable Performance Standards:
es: mnca vlce an u| ance 1s c ccura
ess mcu vu: al. nce :s [ ear an reseR£= m 3 tunel manner,
.955 c%m nga { enoc';esg mns Lﬁf eAures OF ref u| ons
I’an b lo sep sup SOr in urmet? o? incoming mqmrelpr% %sd&'zs not propose oluuon and feadback in &

limely manner,




iot. ' i
r?f&?ams are managed and documsnts reviewed for complistensss, technical sccuracy and regulatory compliance. Reviews
and recommendations are complaied, documentad and providad to the supervisor for fingl disposition. Supervisor returmns

‘E?fé’a'?”n?ﬁ%%" éﬁzranteagl ggrg 1sl%frfnh§ &B‘Sé"\i‘&'ﬂﬁﬁ’g’%&'&"ﬁﬁﬁvf\ progran;g meaet the timely commitmant or disbursement
standard in fiscal year 2007. Does not demonsirste record of consistent and tmely comenrunication with poor performing

G, HOP .
%?Eess n%‘f gﬁo%ﬁgggml%?ve 2 complete perfarmance assessment (ACA) and an End-of-Year Leter senl by
9/30/07.

Fﬂé‘s“s'%‘r’.‘%@i o? asds:(g:r?mec?&urg\t's zﬁo’pﬁpctgt?osns tating reviews, as a resuit of SuperNOFA, are completed in accordance
Mﬁ%"ﬁbﬂfﬁ?ﬁ%&'ﬁﬂ%&ﬁf’ r‘\‘o"#‘%‘?e“sm;ﬁe o inciude the procassing of technical submissions are

tad and fi ed via an executed grant agreement by S r 30 7. .
R e BT T B i fomaslo e B HUD. . e
and recommandalions are complated, documentad and provided to the supervisor for final disposition. Supervisor retums
tha completed product more than 50% of the time for substantive revisions.






