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Sensitive Information:  The information collected on this form is considered sensitive and is protected by the Privacy Act.  The Privacy Act requires that these records be maintained with appropriate administrative, technical, and physical safeguards to ensure their security and confidentiality.  In addition, these records should be protected against any anticipated threats or hazards to their security or integrity which could result in substantial harm, embarrassment, inconvenience, or unfairness to any individual on whom the information is maintained.
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	Critical Element Description: 
Strategic Goal:  Embrace High Standards of Ethics, Management and Accountability

Strategic Objective:  Improve accountability, service delivery, and customer service of HUD and its partners.

Management Plan Goal:  E.3.01.m1 – Provide Effective, Responsive, and Courteous Customer Service
Critical Element Description:  Accountability and Customer Service to Internal and External Customers


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards:  In addition to meeting the Standards for Fully Successful, performance also met the following standards: 

Serve as key partner, program expert, and advisor, including providing decision-quality information, coaching, and advice on important and complex issues.  No more than one valid customer service complaint per rating period;
Exercises insight and displays superior program knowledge to consult, evaluate and refine customer efforts to optimize performance and accomplish stated goals.  No more than one valid customer complaint per rating period;

Positive comments are received from four or more internal and external customers that exemplify customer service and no more than one valid complaint is received;

No more than 1 instance during the rating period that recommended resolution reflected technical deficiencies;

Voice mail and telephone messages are responded to within 2 hours of receipt;
Routine correspondence is responded to within 1 day;
Attentive and alert to customer situations and perceived needs, employing all appropriate resources to support customer efforts and aspirations; not more than one valid customer complaint per year;

Contributions to the development of the office plan to improve customer service display initiative, creativity, teamwork and superior knowledge of HUD programs and program delivery mechanisms;
90% of ITAP approved requirements are completed in an effort to minimize skills gaps identified as necessary to improve the quality and delivery of products and services.  If no technical skill gaps are identified, continuous learning opportunities are incorporated into the employee’s ITAP, as measured by: attendance at 75% or more of all Departmental sponsored general skills training and attendance at 2 or more local staff trainings.

Fully Successful Performance Standards:   To meet this standard all of the following requirements must be met:  
Provides relevant information, staff support and advice on realistic options and associated risks to the customer that demonstrates a comprehensive knowledge of HUD programs; no more than 3 valid customer complaints per quarter;

Works with customers to develop practical work steps to achieve goals, providing reliable information and recommendations; no more than 3 valid customer complaints per quarter;
Customer inquiries receive courteous, prompt response, with accurate and relevant information;

Voice mail and telephone messages are responded to within 4 hours of receipt;

Routine correspondence is responded to within 3 days;

Web mail is responded to within 3 days

Contributes to the development of the office plan to improve customer service; 
Identifies and creates opportunities to develop new customer relationships and concentrate on intelligent maintenance of existing relationships; no more than 3 valid customer complaints per quarter;

In an effort to minimize skills gaps to improve the quality and delivery of products and services, the employee has completed 50% of ITAP approved requirements.  If no technical skill gaps are identified, continuous learning opportunities are incorporated into the employee’s ITAP, as measured by 1 or more local staff training.
Unacceptable Performance Standards:  To meet this standard two or more of the following requirements must be met:   
Responses are ineffective due to inaccurate information and advice.  Six or more valid customer complaints are received per quarter;

Consultation efforts are not effective due to inaccurate situation assessment and/or incomplete follow-up.  Six or more valid complaints are received per quarter; Customer relationships decline due to infrequent and ineffective effort and communication.  Six or more valid customer complaints are received per quarter; 
No efforts have been made to minimize the skill gaps to improve the quality and delivery of products and services as previously identified the employee’s ITAP.

Actual Accomplishments:       
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	Critical Element Description: Cross-Program Collaboration to Provide Technical Assistance and Training to Faith-Based and Community Organizations


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards: In addition to meeting the Standards for Fully Successful, performance also met the following standards: 

Employee was relied upon to meet with, and to make presentations, to diverse customer groups (in accordance with their approved work plan, and as listed below), and effectively handled issues that may have been contentious or controversial.  Employee displayed exceptional situation awareness; and demonstrated high degrees of initiative, persuasiveness, tact, diplomacy, and organization in furthering HUD’s strategic goals and initiatives.  Presentations were made in an extremely coherent, informative, and responsive manner.  Employee was also asked to make presentations to, and to assist, peers and higher-level Departmental officials in related events and efforts.  (Note for Supervisor: Please select from among the below list of six (6) possible actions which are applicable to his/her Office and Employee.  If selected, the same corresponding action must also remain under the “Fully Successful Standards,” since the performance measure for each listed action is increased to meet the Outstanding Performance Standard.)  

Facilitated cross-program participation, by at least three (3) HUD Program Offices, in the planning and implementation of outreach, grant-writing training workshops, and local forums for faith-based and community organizations, as enumerated in the Office’s Management Plan. 

Facilitated interagency collaboration in a joint event with at least two (2) other Federal agencies, designed to develop and/or expand the capacity of local faith and community-based organizations to better serve the needs of community residents, through the sharing of other federal programs’ grant information.

Conducted at least two (2) grant-writing training workshops for a total of at least 75 faith-based and community organizations, to increase their ability to obtain funds and to effectively participate in HUD’s programs and manage grant funding.    

Provided technical assistance and/or support for the implementation of at least three (3) forums attended by faith-based and community organizations.  Support included presenting and/or exhibiting HUD materials at external conferences that were focused on the role of faith-based and community organizations in HUD assisted programs.  

Provided leadership initiative in either the development and/or implementation of one (1) Regional or Statewide Conference focused on the role of faith-based and community organizations in using HUD assisted programs to better serve the needs of local communities.  

Facilitated the development of at least one (1) partnership between HUD grantees (e.g.: community development agencies, public housing, and multifamily housing officials) and local faith-based and community grassroots organizations, to address a local challenge or to better serve the needs of the community and/or its residents. 

Employee created an overwhelming positive image of the Department/Field Office by consistently responding to, and/or ensuring courteous, prompt, and responsive efforts to oral, telephone, and written inquiries within 24 hours, as a normal standard, but no later than three (3) working days for exceptions to the standard, upon receipt of such inquiries.  Employee always treated customers with the dignity and respect they deserve.  Feedback received by the supervisor from HUD staff and customers is uniformly favorable.

Employee championed, and/or personally undertook, imaginative and creative initiatives or solutions, to complex and unique problems, consistent with applicable law regulations and Departmental directives.  Employee also sustained professional and courteous relations with customers even when an acceptable solution(s) was not readily forthcoming, or when there was disagreement as to proposed solutions.  Employee also demonstrated a thorough understanding of impacts resulting from chosen course of action; followed up on the results of negotiations to ensure continued satisfaction and timely implementation; and employee initiated consultation with supervisor when renegotiations of the solutions would be appropriate.  
Fully Successful Performance Standards:   To meet this standard all of the following requirements must be met:
Employee acceptably convened diverse groups, and represented the Department/Field Office in conferences, training sessions, and local forums that included prospective and other HUD program clientele, public officials, and concerned citizens (in accordance with their approved work plan, and as listed below).  This effort involved making knowledgeable, understandable, and appropriate presentations to communicate and coordinate cross-program activities, projects, Presidential and Secretarial priorities and initiatives, and Management Plan implementation. In addition, employee provided a favorable impression of the Department, as demonstrated through formal and informal feedback provided to the supervisor by other HUD or customer attendees: (Note for Supervisor: Please select from among the below list of six (6) possible actions which are applicable to his/her Office and Employee.  If selected, the same corresponding action must also remain under the “Outstanding Performance Standards,” since the performance measure for each listed action is increased to meet the Outstanding Performance Standard.)  

Facilitated cross-program participation, by at least two (2) HUD Program Offices, in the planning and implementation of outreach, grant-writing training workshops, and local forums for faith-based and community organizations.

Facilitated interagency collaboration with at least one (1) other Federal agency to develop and/or expand the capacity of local faith and community-based organizations to better serve the needs of residents, through the sharing of other federal programs’ grant information.

Conducted at least one (1) grant-writing training workshops for faith-based and community organizations, to increase their ability to obtain funds and to effectively participate in HUD’s programs and manage grant funding.    

Provided technical assistance and/or support for the implementation of at least two (2) forums attended by faith-based and community organizations.  Support included presenting and/or exhibiting HUD materials at external conferences focused on the role of faith-based and community organizations in using HUD assisted programs to serve the needs of their respective communities.  

Provided support in the development and/or implementation of one (1) Regional or Statewide Conference focused on the role of faith-based and community organizations in using HUD assisted programs to better serve the needs of local communities.  

Encouraged at least one (1) faith-based and community organization to enter into a local and/or regional partnership and to participate in local consolidated planning processes to explore possible block-grant funding opportunities.

Employee’s Departmental representation included responses to oral and written inquiries in a courteous, prompt and coherent manner, within 24 hours as a normal standard, but no later than five (5) working days for exceptions to the standard, upon receipt of such inquiries.  If an answer could not be provided at the point of inquiry or within the 24 hour standard period, or 5 day period for exceptions, employee tactfully informed the questioner when an answer could reasonably be expected and assumed responsibility to obtain and provide definitive information as quickly as possible.  

Employee routinely informed his/her supervisor and Departmental/program staff of the status and results of completed representational activities within seven (7) days of each event and forum. 

Employee developed cooperative working relationships with both Departmental and program clientele, as a result of representational activities.  In addition, with input from his/her supervisor, employee negotiated workable solutions, consistent with Departmental directives or applicable law, to resolve routine issues or conflicts.  Achieved positive results in intra-departmental meetings and negotiations, and coordinated the receipt of input from other concerned organizations.

Employee sustained confidentiality of information protected by the Privacy Act.

Unacceptable Performance Standards:   To meet this standard two or more of the following requirements must be met:  
Employee represented Department and/or Program Office unacceptably in at least 75% of matters.  

Employee did not make knowledgeable, understandable, and appropriate presentations in the above assigned activities to communicate and coordinate cross-program projects, Presidential and Secretarial priorities and initiatives, and Management Plan implementation. Presentations were inaccurate and/or incomprehensible, or inappropriate for assigned meetings, and made an unfavorable impression of HUD and/or the program(s).

Employee responded to telephone calls and written inquiries in a discourteous and/or incoherent manner, and delayed responses unnecessarily.  Employee did not inform the questioner of anticipated delays when unable to respond immediately, and neglected his/her responsibility to obtain a definitive answer.

Employee did not inform supervisor and Departmental/program staff of the status and results of representational activities.

Employee impaired working relationship with Departmental or program clientele as a result of representational activities.

Employee failed to negotiate acceptable solutions consistent with Departmental directives or applicable law to resolve routine or typical situations or conflicts.  He/she also generated negative results in intra-departmental meetings or negotiations, and did not coordinate input from other concerned organizations.

Employee violated or impaired confidentiality of information protected by the Privacy Act.

Actual Accomplishments:       
	Elements & Standards
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	Critical Element Description: Public Affairs and Weekly Reports


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards:  In addition to meeting the Standards for Fully Successful, performance also met the following standards: 

Demonstrates exceptional situational awareness; demonstrates a high degree of tact and diplomacy in an informative manner.  Always prepares and submits high quality Press Advisories and Releases by prescribed due date/time, following established guidelines/directives.
Demonstrates superior program awareness by producing timely weekly reports that are accurate, complete, and meet all requirements of proper format; weekly reports seldom require revision.
Fully Successful Performance Standards:   To meet this standard all of the following requirements must be met:
Follows Departmental protocols and directives in responding to media inquiries and in making contact with media representatives;

Performs assigned work under established guidelines, with limited supervisor and within established deadlines;
Responds to oral and written media requests within (timeframe to be determined by supervisor) in a courteous, prompt and coherent manner, following proper protocols;

Demonstrates fundamental knowledge of Departmental organization and systems as they relate to media interest and involvement of the public;

Coordinates and facilitates with all local office program areas in compiling the weekly report to ensure prompt submission;

Generally organizes assignments and manages time effectively.  Assignments are completed according to established deadlines 75% of the time.  Follows up on workload and advises supervisor of potential slippage or problems which are within the employee’s direct control or knowledge so that appropriate action can be taken.  Understands scope and content of work and obtains supervisory clarifications to avoid unnecessary work.
Unacceptable Performance Standards:   To meet this standard two or more of the following requirements must be met:  
Fails to follow proper protocols and guidelines in dealing with the media;
Fails to issue Press Advisories/Releases in a timely manner and appropriate format;

Written reports are not timely submitted and/or require substantive revisions;

Fails to manage time effectively or to organize assignments; assignments are frequently late. 

Fails to follow up on slippages that are within his or her control; misunderstanding scope of work assigned and does not seek supervisor’s clarification.
Actual Accomplishments:       
	Elements & Standards
	U.S. Department of Housing 

and Urban Development
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	Critical Element Description: Written and Oral Presentations, Special and Routine Work Products unrelated to HUD’s Strategic Goals (e.g. Weekly & PAO Reports, Hot Issues, Issue Analysis Papers, Management Plan Coordination.


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards:   In addition to meeting the Standards for Fully Successful, performance also met the following standards: 

Degree of responsibility is grade driven and the number of assignments or designations is also grade driven.  
98% of assigned reports are complete, accurate, and timely and require no substantial modification;

Research/Issue papers- are complete, accurate and timely at least 98% of the time and reflect RD/FOD instructions and departmental policy;

Oral presentations reflect the instruction of the RD/FOD and are suitable to the audience; presentation is reflective of HUD policies and follows departmental requirements for clearance as necessary; 98% of evaluation comments are positive; visual presentations are error free and handouts are appropriate to the subject;

· *(for Management Plan Coordinator) 
Using departmental and FPM guidance interprets the MP guidance accurately;

Provides technical assistance to the FPM and program staff involved in the MP preparation;

Meets/exceeds 98% of all FPM and departmental reporting deadlines;

Information entered into HIPRS is accurate and reported within established deadlines;

Little or no revision is required subsequent to submission.  
During the MP cycle all interval reports and revisions are completed accurately and on time;

Quarterly narrative report is submitted to FOD/RD on time and with 98% accuracy
Fully Successful Performance Standards: To meet this standard all of the following requirements must be met:
Written reports are basically correct and timely 90% of the time;

Reports conform to standard operation procedures and are prepared without major instruction or supervision.  Only two reports or fewer need major revision during the rating cycle;

Oral presentations are appropriate to the audience and in accordance with instructions and departmental guidance.   Major revisions are required no more than twice during the rating period;

All written products are complete, timely and do not need revision more than twice during the rating period;

(for Management Plan Coordinator)  
Using departmental and FPM guidance prepares the MP for the jurisdiction with few corrections from the RD/FOD;
Revisions are minor;
Timetable challenges/slippage are reported to RD?FOD in time for intervention or correction;

Reports need modest changes and deadlines are met;
MP Coordinator keeps the RD/FOD apprised of deadline problems or reporting challenges;

HIPRS reports are revised at mid-year as necessary.

Unacceptable Performance Standards: To meet this standard two or more of the following requirements must be met:  

Reports are not submitted within the necessary time/deadline three or more times during the rating period;

Reports do not comply with FOD/RD instruction, departmental policy and policies and procedures;
Oral presentations are inappropriate to the audience;

Fails to adequately prepare oral presentations on three or more occasions; presentations have factual errors or do not comply with departmental policy;
25% of written work products are non-responsive, incomplete or require substantial correction during the rating period;

Fails to make revisions within the timeframes three or more times during the rating cycle; revisions are not timely or accurate in response to guidance and further instruction;
Assignments cannot be completed without extensive supervisory guidance or repeated instruction;

Employee fails to alert RD/FOD or obstacles to assignment completion;
Attempts by RD/FOD to provide additional training or assistance are not responded to or do not result in improved performance;
(for MP Coordination)  
Deadlines are missed three times during rating cycle;

Reports are inaccurate or do not follow departmental guidance;

Instruction fro RD/FOD is not followed;

HIPRS data is inaccurate;

Narrative reporting is late and does not follow FPM guidance;

HIPRS are not revised as necessary.
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	Critical Element Description:  Strengthen Communities; Provide Leadership in Disaster Coordination and Activities to End Homelessness.


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards: In addition to meeting the Standards for Fully Successful, performance also met the following standards: 

Coordination on Disaster Relief Efforts: 
Annual Disaster Preparedness seminar results in a comprehensive strategy and updated Disaster Plan;

MP goals are exceeded without substantial supervision of RD/FOD;

Program Directors are included in internal and external training so roles and responsibilities are clearly understood and documented;

Communications Directories are updated and current and accessible to team members;

HIMS is updated and reported quarterly within deadlines;

Disaster Coordinator is up to date on HUD initiatives, policy changes and tools such as Temporary Housing and is able to provide such to RD/FOD without prompting;

Updates email groups and communications directories, emergency equipment and other tools without having to be reminded;
Activities to end Homelessness: 
Duties associated with goals to reduce homelessness demonstrate a superior understanding of Departmental policies;

Participation in regional or national conference calls is at 98% unless excused in advance;

RD/FOD is kept abreast of new initiatives and policies within 48 hours of development;

Routing and periodic reporting deadlines are met without major revision;

Creates opportunities for outreach, meetings, training and other forums to further the Department’s mission and agenda to cities, customers, client groups and other relevant organizations; such opportunities are planned and executed by the coordinator with RD/FOD approval and 95% of post event feedback is positive;

MP goals are met or exceeded with limited supervision by RD/FOD, with less than 10% of reporting requiring substantial revision;

Provides outreach and educational suggestions in the Ten Year Plan and other HUD initiatives to end homelessness, which demonstrate a superior knowledge of Departmental programs and 95% of which are adopted. 
Fully Successful Performance Standards: To meet this standard all of the following requirements must be met:
Coordinates the Annual Disaster Preparedness seminar with guidance from RD/FOD;
FEMA, federal state and local disaster officials are included in seminars/meetings as well as appropriate HUD designated disaster liaisons;
Management Plan goals concerning Disaster Coordination are met;

One meeting per year with external partners is accomplished;

Coordinator meets HIMS and reporting deadlines;

FOD/RD is advised of the status of Disaster Coordination responsibilities quarterly or as prompted;

Equipment and material is accounted for and maintained
Coordination of activities to end Homelessness are accomplished consistent with MP goals;

Coordinator meetings and conference calls are 80% attended unless approved in advance by the RD/FOD;

Reporting requirements are met with, but with revision;

Participates in at least two events in which HUD’s programs are discussed or training is conducted by the Coordinator;

Speaking and outreach opportunities are provided to RD/FOD and coordinated with appropriate HUD designees.
Unacceptable Performance Standards: To meet this standard two or more of the following requirements must be met:  
Designated Disaster Coordination is not maintained to departmental, federal or FPM standards
Training is not accomplished correctly or within timeframes;

Deadlines as agreed to by the RD/FOD and Coordinator are not met;

HIMS and other reporting is late or inaccurate;

MP goals related to Disaster Coordination and reporting required in the performance of duties are only accomplished by intervention of the RD/FOD and other staff becoming involved in completion;

Program staff is not kept informed of policy or plan changes or updates;

Equipment and material is not secured and maintained.

Actual Accomplishments:       
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	Critical Element Description:  Increase Awareness of Fair Housing Laws and Regulations 


Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards: In addition to meeting the Standards for Fully Successful, performance also met the following standards: 

Initiate opportunities and forums to promote knowledge of HUD’s Fair Housing Laws and Programs through education, outreach, training and public speaking opportunities above the goals articulated in the MP;

Without significant instruction or supervision by the RD/FOD, coordinate outreach and education forums with the RD/FOD, coordinate the logistics, plan the agenda, organize the necessary HUD staff and review presentations for consistency with departmental regulations and policies;

Special events such as Fair Housing Month, Secretarial visits and grant announcements are coordinated appropriately and submitted for review by the RD/FOD and accomplished without significant alteration or modification;

No fewer than four events or activities are planned and executed with 98% positive results and evaluation comments;

Special emphasis meetings on the needs of the disabled, disaster victims and other special groups and their need for fair housing education are pursued and implemented with RD/FOD concurrence;

Assures that Fair Housing education is offered as an information topic at outreach and grant writing sessions and other customer interactions.
Fully Successful Performance Standards: To meet this standard all of the following requirements must be met:
Fair housing activities as outlined in the MP are successfully planned and executed;  
Reporting deadlines and necessary reports in support of the activity are filled timely with only minor corrections required;

Planning and execution of Fair Housing Month events are coordinated with the approval of the RD/FOD without major revisions or modifications of plans, announcements or reporting;

One outreach activity initiative is planned, executed and evaluated with at least 60% positive evaluation comments;

Activities planned receive necessary approval in advance and are executed with little oversight and without significant modification by the RD/FOD.

Unacceptable Performance Standards: To meet this standard two or more of the following requirements must be met:  

Opportunities for educating the public on Fair Housing Laws and issues are not accomplished consistent with the MP;

Management Plan goals on fair housing assigned to the Operations Specialist are not met or are only met through intervention of the RD/FOD or with extensive monitoring and instruction;

Fails to follow up on fair housing training and outreach efforts in the field office as approved by the RD/FOD;

Fair Housing Month responsibilities are not executed according to instruction and guidance and others must be called into to guarantee the event’s success, or resulting in an unsuccessful event;

Written reports on fair housing issues prepared by the Operations Specialist need significant editing.

Actual Accomplishments:       
	Elements & Standards
	U.S. Department of Housing 

and Urban Development


	Date Assigned:
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	Critical Element Description:  Increase and Preserve Decent Affordable Housing through the promotion of HUD’s Departmental Initiatives i.e. Energy Plan, AACI, Preserve America and other identified community concerns. 




Employee’s initials indicate only that critical elements and performance standards were communicated to him/her.  They do not signify agreement or disagreement.

Outstanding Performance Standards:   In addition to meeting the Standards for Fully Successful, performance also met the following standards: 

Energy:

Promotes HUD”s Energy Plan to HUD’s External Partners with an emphasis on establishing partnership agreements and by coordinating energy activities with the program offices of HUD;

Energy related MP goals are exceed without significant supervision or instruction of the RD/FOD;

Regional Energy Task Force meetings are 95% attended and reported outcomes are relayed within 24 hours;

Goals for energy conferences are exceeded and initiative is demonstrated in creating opportunities to promote Energy related education and outreach venues.
AACI:
Represents the RD/FOD at AACI events and training;  
Assumes leadership for creating forums, preparing agendas, obtaining space, speakers, materials etc. that promote AACI objectives and MP goals;  
Initiates opportunities to participate in other AACI events in the jurisdiction;  
Provides timely and accurate reporting on AACI in the MP reporting system and other required venues with the RD/FOD provides only limited guidance and cursory approval;  
All MP goals are exceeded.

Preserve America:
Five individual or local meetings or conferences were held during the rating cycle;

Limited or no supervision was required in meeting preparation or execution;

95% of feedback and comments received were positive;

Preserve America MP goals were reported accurately and completely during the appropriate period of the MP reporting cycle without RD/FOD prompting;

Two additional cities or communities applied for Preserve America designation during the rating period;

Evidence of outreach such as mailing or electronic mailing to eligible cities and communities is documented for inclusion in MP reporting.

Fully Successful Performance Standards:   To meet this standard all of the following requirements must be met:
Regional or Field Office Management Plan goals are met without the reporting period as outlined in the MP;

Informs the RD/FOD within 72 hours of external factors that prohibit the accomplishment of goals and proposes an alternative solution;
Energy:
MP goals are met;

75% participation in Regional Energy Task Force meetings unless excused by the RD/FOD;

Initiatives suggested in Task Force meeting are shared with the RD/FOD within 5 working days and approved strategies are implemented within (timeframe to be determined by supervisor);

One Energy Conference or related activity is planned and accomplished during the rating period;

Leads the conference/meeting planning and execution with guidance from the RD/FOD or regional coordinator with RD/FOD concurrence;

AACI:
Meets the MP plan goals for AACI;

All reporting requirements are met;

Two meetings are held to encourage cities and communities to participate in the affordable communities initiatives;

Plans and executes one regional or field office meeting with outreach to state or local government officials on AACI;
Preserve America:

MP goals(s) concerning Preserve America are met and accurately reported with the MP schedule;

Energy Task Force Action plan is used in coordination with MP guidance;

One community or city is given material, education and encouragement to apply for Preserve America designation.

Unacceptable Performance Standards:   To meet this standard two or more of the following requirements must be met:  
Fails to meet the MP goal;

Fails to inform the RD/FOD of factors that prohibit the accomplishment of goals and/or fails to propose an alternative solution;

MP goal is only met by the intervention of other employees;

Fails to participate in planned events or forums;

Incorrectly carries out instructions to meet goals and/ or responsibilities;

Fails to keep RD/FOD abreast of initiative developments.
Actual Accomplishments:  
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