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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, DC  20410-3000
OFFICE OF ADMINISTRATION


December 12, 2005

MEMORANDUM FOR:
Carolyn Federoff, President, Council of HUD Locals 222

FROM:


Priscilla A. Lewis, Chief, Labor Relations Branch, ARHLL

SUBJECT:


Office of Chief Information Officer- Modernization of                                                              HUD Correspondence Tracking Report
In accordance with Article 5 of the HUD/AFGE Agreement, attached is information on the OCIO’s Business Modernization initiative of the Department’s Electronic Records and Document Management and Correspondence Tracking System (ERM-CTS).  The first phase of the ERM-CTS initiative will include the replacement of the Department’s existing correspondence tracking system, HUD’s Automated Correspondence On-Line Response Network (ACORN). 

If there are any proposals you wish to present on this matter, please submit them no later than 10 days from the receipt of this memorandum.  If you have any questions concerning this memorandum, please feel free to call Joann Robinson on 708-3373. 

Attachment

Cc:

Eddie Eitches, 

Perry Casper, 

Sherry Norton

James Lee

Marinella Murillo

Patricia Petry

Attachment

The Office of the Chief Information Officer’s Office of Business and IT Modernization is undertaking an initiative to modernize the Department’s existing correspondence tracking system, ACORN.  This initiative will introduce a turn-key, Commercial, Off-the-Shelf (COTS) suite of products that will serve to implement an enterprise automated Electronic Records and Document Management and Correspondence Tracking (ERM-CTS) solution throughout the Department.  

The first phase of the ERM-CTS business modernization solution will incorporate the replacement of ACORN with the new CTS utilizing the COTS suite of products.  The products include CATXpress for correspondence tracking and management, FOIAXpress for FOIA processing and tracking, SCANXpress for bulk scanning of incoming and reply documents, and REDACTXpress for on-line automated redaction of sensitive material.  CATXpress will also be the front end product for the second phase of this initiative which will deliver an enterprise automated solution to the processing and management of electronic records and documents throughout the Department.

A Proof of Concept was successfully completed for each of the above-mentioned products on September 30, 2005.  The Proof of Concept included the configuration of business workflow processes from the Offices of the Executive Secretariat, the FOIA Division of the Office of General Counsel, and Housing’s Organizational Policy, Planning and Analysis Division. 

The CATXpress, FOIAXpress, SCANXpress and REDACTXpress tool suite was approved by the Department’s Change Configuration Management Board as new Departmental standards for business process engineering and electronic records and document management on October 19, 2005.

The implementation of these tools are initially intended to replace the Department’s ACORN system.  Initially, the pilot and production implementation of these tools will be delivered to the existing ACORN users.  Immediately following, workflow analysis will be done to configure the tools to track and manage the Department’s Electronic Records and Document Management (the ERM phase of the ERM-CTS solution) business processes. 

The pilot for the migration of the Executive Secretariat’s Congressional correspondence is scheduled to begin January 9, 2006.  By April 2006, all correspondence processed within the Office of the Executive Secretariat will be migrated from HUD’s existing ACORN system to the ERM-CTS.

