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HUD’s Automated Time and Attendance System (WebTA)
NFC and HUD are working together to replace NFC’s STARWeb Time and Attendance System with an automated Time and Attendance (T&A) System called WebTA.

The WebTA system is being implemented with the goal of increasing the efficiency, accuracy, and accountability of the time and attendance process at HUD.
This goal will be met by eliminating the current error-prone, redundant data entry process, by providing more extensive edits at the time of record data entry by the employee, and by assuring that supervisors certify time and attendance records. 

The key control features of the system are listed below:

1. Employees will enter their own time and attendance information on a scheduled basis (recommendation is daily basis).
2. Extensive edits will ensure that the time record is technically valid under time and leave rules, prior to review by the designated supervisor.  (This feature reduces requirements for employees and supervisors to understand the time and leave rules.)  

3. The supervisor or their designee must approve regular and corrected time records prior to transmission of these records to the NFC Payroll/Personnel System.
4. Leave will be requested and approved through an integrated leave module.  (This feature will allow supervisors to review information on approved leave when reviewing time and attendance records.)

System generated E-mail reminder messages will be sent to employees and supervisors when they have missed deadlines for the entry and approval of T&A records.  
Close coordination between the HR and Program Areas, facilitated by timely status reporting from the WebTA database, will assure that all employees are paid accurately and on time even in circumstances where the employee or supervisor are absent and unable to fulfill their normal reporting or approval roles.

Training Strategy/Plan:

Train-the-trainer at 4 locations (Headquarter and 3 Field Sites (t-b-d)
Deployment of on-line tools, job-aids, FAQ’s and WebTA help features

Help desk support

Implementation/Roll-out Strategy/Plan:
Phased Training and Roll-out (Headquarter & Field by appropriate pay period):

Group 1 – April 2008 through May 2008

Group 2 – June 2008 through July 2008


Group 3 - August 2008 through September 2008


Group 4 – October through December 2008 (make-up sessions)
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