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August 3, 2006

MEMORANDUM FOR:
Carolyn Federoff, President, American Federation of Government





    Employees, Council of HUD Locals 222

FROM:


Priscilla A. Lewis, Chief, Labor Relations Branch, ARHLL

SUBJECT:


Implementation of ePerformance at HUD

To improve the performance management process at HUD, management intends to implement an automated performance management system called, ePerformance.  ePerformance is an add-on module to the HUD Integrated Human Resources and Training System (HIHRTS). It is an easy to use, web-based application, which formalizes performance expectations and achievements and provides the foundation for meaningful manager/employee interaction.  It will document the linkage of strategic goals and objectives to critical elements and performance standards, and the features of the system will allow users to create and route performance plans between the supervisor and the employee or the rating official and the reviewing official, as required in the performance appraisal process.  The system will automatically calculate the employee’s summary rating; allow the user to print a plan at anytime; and transmit the summary rating directly to the National Finance Center for processing.  

Management intends to rollout this new automated system concurrent with the expansion of the performance management Beta Site for the Fiscal Year 2007 appraisal cycle.  The following organizations will be included for the development of the S.M.A.R.T. (Specific, Measurable, Attainable, Relevant, Time Bound) standards:  Office of Fair Housing and Equal Opportunity; Government National Mortgage Association; Office of Healthy Homes and Lead Hazard Control; Office of the Chief Financial Officer; Office of the Chief Information Officer; and the Office of the Chief Procurement Officer.  Employees, managers, and supervisors in these organizations will receive orientation training on HUD’s performance management programs, how to develop critical elements and performance standards that are S.M.A.R.T., and how to use ePerformance automation.  Training will also be provided to the employees of the Office of Community Planning and Development and the Office of Administration on how to input and maintain their S.M.A.R.T. performance plans in ePerformance.  Attached for your convenience is a comprehensive package of information on ePerformance, prepared by the Department of Treasury’s Performance Management Liaison Group, which includes a description of the system and the electronic signature process.

Please submit any bargaining proposals you may have relating to the implementation of the ePerformance system within ten (10) calendar days after receipt of this memorandum.  In the meantime, we would like to schedule a system demonstration for you or your designated representative(s).  Please let me know whom I should contact to schedule the demonstration.

If you have any questions concerning this matter, please contact me at (202) 708-3373.

Attachments

cc:

Edward Eitches, Headquarters

James Lee, Richmond, Virginia

Lisa Lowery, Knoxville, Tennessee

Marinella Murillo, San Antonio, Texas

Videssa Wood, Atlanta, Georgia

Sherry Norton, Jacksonville, Florida

Patricia Petry, Fargo, North Dakota
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