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AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
AFFILIATED WITH AFL-CIO

Council 222






April 10, 2007

MEMORANDUM FOR:  Priscilla Lewis, Acting Deputy Director, Labor and Employee





Relations Division, ARHL

FROM:  Carolyn Federoff, President, Council of HUD Locals 222

SUBJECT:   Request for Information pursuant to 5 U.S.C. Section 7114(b)(4)



In connection with bargaining Service Level Agreements



-- Employee Relations


Please accept this Request for Information (RFI) in connection with national bargaining of Service Level Agreements (SLAs) scheduled to begin April 17, 2007.  This is one of several requests.  To facilitate responses, I am sending a separate request through your office for each division of Administration responsible for providing service under the SLA.  I will send you the requests electronically, and the initial statements regarding the need for information, timeframes, etc. will be repeated in each request.  These steps should make it easier for your office to secure needed information before we commence bargaining.


This request centers on the SLA at Part 2, Section I(D), Employee Relations.

1. Please name the HR (ER) Specialists available for each business function.

2. Please name their first, second and third level supervisors responsible for the provision of each business function

3. How many FTE are available for each business function?  (In your answer, distinguish whether this is FTE for CPD only, or FTE for all Department requirements related to each business function.) 

4. For each business function, set forth the quality standards that customers can expect to receive.

5. Regarding the Conduct Actions business function (pp. 37-40):

a. At Box 4, does the program office have no responsibility at this step? Why isn’t this reflected in the chart?

6. Regarding the Performance Actions business function (pp. 41-44):

a. At Box 2, if performance is fully or better, why does the supervisor need advice from HR specialist regarding performance counseling?

b. At Box 5, why doesn’t the direction in Box 10 also follow the Bargaining Unit PIP at Box 5?

7. Regarding the Within-Grade Increase Delay or Denial business function (p. 24), the chart is confusing because it attempts to set forth average processing times for two very different events.  Additionally, there remains a role for HR in WGI approval which does not appear to be reflected in the chart:

a. To help us understand if the proposed process meets contractual and policy requirements, please provide three timelines, one each for WGI approval, WGI delay and WGI denial.  Please complete them as follows (and correct if you interpret the process differently), where “0” is the date the WGI is due, with actions preceding the due date represented by negative numbers and actions succeeding the due date represented by positive numbers:

WGI approval timeline:

-a_____-b__________________c____e_____>

-a = days from WGI eligibility date HR advises Program Office that WGI due

-b = days from WGI eligibility date Notification of Intent given to employee (should be at least 60 days prior to date employee eligible to receive WGI, or -60)

c = 0, or the date WGI is due 

e = WGI processed

WGI delay timeline:

-a_____-b_____-c_____-d_______e________f_________g or h_______>

-a = days from WGI eligibility date HR advises Program Office that WGI due

-b = days from WGI eligibility date PO advises HR of potential delay

-c = days from WGI eligibility date HR provides advice and assistance to PO

-d = days from WGI eligibility date Notification of Intent given to employee (should be at least 60 days prior to date employee eligible to receive WGI, or -60)

e = 0, or date WGI was due

f = if delay due to lack of time to perform under performance plan for 90 days, the day for review under the plan.

g = if approved after review, days thereafter for processing approval retroactive to WGI due date.

h = if not approved after review, go to denial timeline at “i” 

WGI denial timeline:

-a___-b___-c___-d_______e___f___g ___h or i___j____k___l___m____>

-a = days from WGI eligibility date HR advises Program Office that WGI due

-b = days from WGI eligibility date PO advises HR of potential denial

-c = days from WGI eligibility date HR provides advice and assistance to PO

-d = days from WGI eligibility date Notification of Intent given to employee (should be at least 60 days prior to date employee eligible to receive WGI, or -60)

e = 0, or date WGI was due.  Also date to review performance to determine if employee has sustained improvement for 60 days.

g = days from WGI eligibility date HR provides advice and assistance to PO

h = if improved performance, days from WGI eligibility date approval submitted for processing. 

i = if insufficient improvement, days from WGI eligibility date notice of denial provided to employee  

j = if denied, days from WGI eligibility date employee may seek reconsideration (should be i + 15 days)

k = if denied days from WGI eligibility date reconsideration official decision due (should be i + 10 days)  

l = if approved after review, days thereafter for processing approval retroactive to WGI due date.  

m = if denied on review, days (weeks) after original WGI eligibility date that HR will advise PO that WGI review due.  Appropriate timeline (approval, delay or denial) begins again.

b. Why doesn’t the chart include a requirement that HR provide the program office with 75-90 day notice that the WGI is due?

c. Why doesn’t the chart include requirement that program office provide Notification of Intent 60 days before WGI due?

d. At Box 13, why doesn’t this include a reference to the Performance Management Plan for the Performance management System (10/90) as well as collective bargaining agreements?


Thank you for your attention to this request.  Your response is necessary so that we may better understand the impact of Management’s proposed change in working conditions.  We reserve the right to prepare bargaining proposals upon receipt of this information.  


If you have questions, please do not hesitate to call me at 617/994-8264.

cc:  Union Bargaining Team

http://afgecouncil222.tripod.com/
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