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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, DC  20410-3000

MEMORANDUM OF UNDERSTANDING

OFFICE OF ADMINISTRATION

PROTOCOL SERVICE AGREEMENTS

The Office of Administration is committed to providing effective, high quality responsive and timely services, in the areas of security, facilities management, human resource management, employee training, correspondence, and management of the grants program, that support the Department’s overall mission.  This overall philosophy is supported by the following objectives:

· Ensure that employment services are in line with merit system principles.

· Develop policies and procedures that are consistent with statutory and regulatory requirements, and the Office of Personnel Management guidance while being creative in utilizing these policies and procedures to support the needs of the Department.

· Provide quality consultative services, which provide clear and practical guidance.

· Continue to transform from a process-driven to a customer-driven organization.

· Use automation to increase efficiency and communication with our customers.

· Continue outreach to customers to meet their needs.

· Continue to evaluate the effectiveness of services and programs through quality assurance programs.

The attached customer service agreements represent specific agreements with Program Office customers, in the area of Human Resource Management, Security, Correspondence, Employee Training, and Facilities Management.   The purpose of the attached service agreements is to communicate to customers’ standards for quality service and to communicate customer expectations and responsibility to ensure coordinated service delivery.  The Office of Administration is customer-focus and will strive to promote and environment of trust, cooperation and mutual respect in the delivery of full service to customers.

This agreement is effective upon signature by the parties to the agreement.

Parties to the Service Level Agreement:

______________________________

__________________________

Keith A. Nelson



Pamela H. Patenaude




Assistant Secretary for


Assistant Secretary for

Administration



Community, Planning and Development
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